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FinniSh companieS are investing more and more 
in sustainability. According to our latest CR survey, 
sustainability is important for the operations for all 
companies in Finland. The reason for this is simple: 
sustainability pays off. 

The proFiTabiliTy aspect of  sustainability was 
clearly highlighted in the compilation of  this 
publication, Finland's first sustainability yearbook. 
In recent years, Finnish companies have been active 
in developing and innovating improved processes 
and solutions which are socially, economically and 
environmentally sustainable and provide concrete 
added value, measurable in monetary terms, to the 
companies themselves, their customers, the rest of  
society and also globally. 

For many FinniSh companies, responsibility has 
been an obvious value and a starting point for business 
ever since they established their operations decades 
ago. In a small economy where resources are scarce, 
sustainability has been the lifeline of  operations: 
companies want to act responsibly towards people and 
the environment, because thriving employees are more 
effective and saving the environment safeguards the 
prerequisites of  business over the long term as well.

corporaTe reSponSibiliTy is also gradually 
becoming an important factor in the Finnish national 
economy. In particular, demand for energy-efficient, 
environmentally conscious cleantech solutions is 
continuously growing around the world, and in this 
area the competence and innovativeness of  Finnish 
companies is often unparalleled. Our country 
also offers numerous forerunners in the areas of  
economic responsibility, human rights and other 
aspects of  social responsibility - the importance of  
these factors for the innovativeness and profitability 
of  companies cannot be emphasized too much, even 
if  their impact on the companies' result wasn't as 
quick and direct. 

Best sustainable 
solutions – Made in 
Finland

in ThiS yearbook, we present 19 examples of  
sustainable products, services and practices, ranging 
from small and medium-sized enterprises and start-
ups to established companies in different industries. 
One of  the articles features a unique solution in order 
to reduce the environmental impact of  companies, 
developed by an NGO. We have divided the examples 
into processes and solutions since a responsible 
company improves both its own internal sustainable 
processes and sustainable products and services.

in addiTion To the case examples, this yearbook 
features interviews with corporate decision-makers 
and articles by experts. They provide background 
information on responsibility themes which are 
topical and emerging in Finland right now and offer 
insights from corporate representatives themselves 
regarding the benefits and opportunities provided by 
sustainability. To conclude, we give a brief  summary 
of  the operations of  the FIBS network and our 
members, who are also all pioneers in their respective 
sectors in terms of  corporate responsibility.

naTurally, the examples in the following pages 
are just the tip of  the iceberg, since there simply 
would not be enough space in any publication for all 
the magnificent solutions created by the thousands 
of  companies in Finland. Therefore, I hope this 
yearbook inspires our readers to look for more best 
products and service providers in other equivalent 
solutions in Finland. This search can start, for 
example, with the more than 230 FIBS members: 
15 of  them are represented in the yearbook and a 
comprehensive list of  all our members is available 
both at the end of  this publication and on our 
website www.fibsry.fi. 

Mikko Routti
Executive Director 
Corporate Responsibility Network FIBS
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W hen the business operations aim 
at, for example, solving social 
or environmental problems in 
developing countries, a company 

can achieve considerable economic competitive 
edge through new innovations. 

In Finland there already are several small and 
medium-sized enterprises, in particular, which 
operate in the emerging markets with these 
specific aspects as their starting point. Creating 
shared value, responsible internationalization, 
and business operations in developing countries 
are something that the Finnish government also 
wants to support.

Companies around the world have increased their role in 
resolving social problems by means of business operations. 
Pekka Haavisto, Minister for International Development  
and Minister for Ownership Steering, believes that  
Finnish companies can also be part of the solution.

Courage and responsibility 
open the doors to 
emerging markets
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“The Ministry for Foreign Affairs and the Ministry 
for Employment and the Economy are currently 
assessing different ways to support the ability of  
Finnish companies to create insightful products and 
services which reduce poverty, aimed at the rapidly 
developing markets of  underprivileged people,” 
Haavisto says.

Production-related investments 
create employment for local 
people, and through the value 
chain, the benefits are also 
spread further.

“The principles of  a 
responsible corporate culture 
and good governance, as well 
as transfer of  competence 
and technology will enhance 
the enterprise sector in 
developing countries,” 
Haavisto points out.

According to Haavisto, Finns are particularly good 
at cleantech and in the more traditional construction 
and engineering sectors. However, we still lag behind 
the Swedes, Danes, and Dutch, for example, in 
bringing the solutions to the market in emerging 
countries. 

courage iS needed in The emerging markeTS

Traditionally, Finnish companies have targeted 
the emerging markets in China and India, but 
Haavisto encourages them to also set their sights 
on the poorest countries, especially in Africa. These 
countries offer excellent opportunities to promote 
the implementation of  sustainable technology when 
the infrastructure is only just being built. Technology 
related to water, energy, as well as energy-efficiency, 
education and health, in particular, have plenty of  
potential for developing the society as well.

Operating in developing countries requires that 
companies have the ability and willingness to take 
risks, and in this aspect Finnish companies have room 
for improvement. 

“The opportunities for successful business in, for 
example, Africa are genuine and companies should be 
more open to seizing them,” Haavisto encourages.

At least companies producing renewable energy, 
environmental technology and ICT solutions have 
already shown courage. 

leading by eXample

Improving poor governance 
and developing civil society in 
the developing countries is not 
the companies’ responsibility, 
but they can promote good and 
transparent governance through 
their own actions.

“A Finnish company must 
comply with the requirements 
of  local legislation abroad as 
well and adhere to the same 
good procedures as at home. 
Companies wholly or partially 

owned by the government should also apply the same 
conditions both in Finland and abroad,” Haavisto 
emphasizes. 

Good working conditions and bearing social 
responsibility will improve competitiveness and 
may help ensure human rights, equality and 
environmental protection in developing countries. 
Haavisto also points out that consumers increasingly 
require corporate responsibility from companies. 
Responsibility and economic success go hand in hand.

Finnish companies’ strengths include good 
governance and a culture of  responsibility. This is an 
asset that should also be exported.

“There are examples of  how in developing countries, 
other production plants next to a subsidiary of  a 
Finnish company have started demanding equivalent 
human rights. Valuable development impact could 
further be amplified by including small producers as 
subcontractors and SMEs in different stages of  the 
value chain in the economic activities.”

Finnish companies' 
strengths include 
good governance 

and a culture of 
responsibility. This is 
an asset that should 

also be exported.
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FinniSh companieS are primarily reSponSible

Haavisto believes that by international comparison, 
Finnish companies are aware of  corporate 
responsibility, although there is room for 
improvement. As a rule, Finnish companies also have 
good reputation internationally. 

Haavisto sees subcontracting chains, among others, 
problematic. Even if  the cotton used for making a 
shirt was produced responsibly, the production chain 
of  buttons and zippers may be difficult to trace.

“I would encourage Finnish companies to work in 
closer collaboration with civic organizations which 
monitor the matters both in Finland and in the target 
country. It could help companies avoid and solve 
potential problems.”

In addition to production chains, Haavisto 
recommends that companies pay attention to 
adherence to human rights in their areas of  
operation. 

“Although governments are obligated to secure 
human rights, companies have an obligation to 
respect them and compensate for any damages they 
cause. The Finnish Ministry of  Employment and the 
Economy is currently in the process of  developing 
a national implementation plan of  these Ruggie 
principles,” he says.

The principles developed for companies by Professor 
John Ruggie are now particularly topical in many 
countries. Haavisto points out that although 
companies may think they have taken human 
rights matters well into consideration in their own 
operations, the contents of  the principles are not 
always that well-known. 

A third topical matter in terms of  corporate 
responsibility is taxation. Publishing the taxation 
footprint, preparing country-specific financial 
statements, and tax reporting can improve 
transparency and openness.

imporTance oF The priVaTe SecTor  
highlighTed in deVelopmenT policy

Finnish companies operating in the emerging markets 
can receive funding through the Finnpartnership 
program for financially profitable projects which 
also promote development in the target country. 
The Ministry for Foreign Affairs is also continuously 
developing new forms of  collaboration with 
companies. Support can also be obtained through the 
development finance company Finnfund.

Haavisto believes that the importance of  companies 
will be highlighted in the Finnish development policy 
objectives in the upcoming years. 

“Private sector expertise and resources could be 
utilized in order to reach the development objectives. 
Development of  development cooperation which 
supports trade and of  the local private sector 
has been one of  the focus areas of  the Finnish 
development policy for a long time, and I believe 
their role will be further highlighted in the future.”

TeXT  sUvi hUttUNeN 
phoTo  JULiUs koNttiNeN
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 inTerView  /  haNNa UUsitaLo, koNe

E
levators have long lives – their 
expected life span is 25 years, 
whereas for automobiles, it is 
some 10 years. Therefore, it is even 
more important in terms of  the 
environment how advanced the 

technology used in elevators is. And as usual, if  
the environment gains, business will also flourish. 
KONE seems to be a good partner for both business 
and the environment.

“Curiosity and setting future goals are important, 
not to mention the Finnish sauna,” says Hanna 
Uusitalo, Environmental Director at KONE, 
illustrating how the company comes up with its 
revolutionizing innovations. They are hardly ever 
created in the office or during working hours, 
but, for example, in the sauna. Other popular 
surroundings for ideas to flourish include one's own 
garage, summer cottage, or picking berries in the 
forest, mowing lawn, or cutting wood.

KONE 
reaches for 
the future
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Hanna Uusitalo's title could 
also be Environmental 
Officer. She is the very first 
Finn – female or male – to 
graduate from the U.S. Military 
Academy at West Point, where 
she studied environmental 
engineering. She has a degree 
in environmental science and 
technology.

After graduating from West Point, she worked at 
the Finnish Ministry of  Defence in duties related 
to environmental matters in defense activities. She 
planned the implementation of  an environmental 
strategy and environmental program in Finland 
and overseas. Together with American, Finnish 
and Swedish colleagues, she defined and collected 
the practices into a book called Environmental 
Guidebook for Military Operations. The guidebook 
was selected as one of  the United Nations' Best 
Practices by the UNDFS (the United Nations 
Department of  Field Support).

Hanna Uusitalo started working for KONE in 2008. 
Earlier, KONE had been implementing a number 
of  environmental activities in many fields, but the 
company had not had a cooperative position to 
bring all these activities together. Today, Uusitalo is 
in charge of  the environmental matters related to 
KONE solutions. She works together with KONE 
personnel to reduce harmful environmental impacts 
of  daily operations in labs, offices, manufacturing, 
warehouses and customer locations.

The paTh oF wiSdom

KONE set a new standard for the industry and 
revolutionized the market in 1996, when it released 
a new elevator solution requiring no engine room. 
According to Hanna Uusitalo, that moment was the 
starting point on the path of  wisdom. 

“Buildings today consume 40% 
of  the world's energy and are the 
biggest consumer of  energy. It 
is more than in transportation, 
for example: cities consume 70% 
of  the energy. This has been the 
key driver for KONE. Through 
our efforts, we have been able to 
reduce the energy consumption 
of  our elevators by 70% overall 
globally in the past five years.”

Innovations have kept coming. Since the elevator 
requiring no engine room, KONE has introduced 
a new eco-disc motor, copper winding, and 
regenerative drives which feed braking energy back 
into the building network – a concept similar to that 
in hybrid cars. Other innovations include carbon fiber 
ropes and toothed belts.

“The secret behind KONE's innovativeness is the 
curiosity of  like-minded people who work hard and 
systematically together. Management has also given 
the staff  the freedom needed for creativity. They 
have faith in people. This requires a certain mindset 
and culture in the company. KONE is a great 
example of  a culture that offers support and focuses 
on innovativeness,” Uusitalo says.

“We are a global company. The values, for example, 
in environmental work or quality-oriented thinking 
are understanding customer needs and the changes 
taking place in the world. We need to set our goals 
high and figure out how to find the passion for 
performance. As a Finn, these values feel very 
familiar to me, but it is difficult to say whether 
they are characteristic of  Finnish or family owned 
companies only. They can be typical of  Germans, 
Japanese, or Italians. They are global, valid values and 
something we Finns are used working with.”

inTerView  /  haNNa UUsitaLo, koNe

We have been 
able to reduce 

the energy 
consumption of our 

elevators by 70% 
overall globally in 

the past five years.
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kone code oF conducT

KONE has a Code of  Conduct which all suppliers 
around the world have to sign. It contains, for 
example, a list of  restricted and permitted substances 
and covers intellectual property rights, local laws and 
improving the payment system. KONE collects data 
from its suppliers in order to study the company's 
life cycle impact and work together with suppliers 
in order to clarify to them what the objective is. If  
major changes are made, the information is updated 
in the Code. 

"We have a KONE Supplier Excellence Program. 
KONE performs systematic audits to ensure a high 
quality of  environmental matters in the supply chain 
and network. I have no knowledge of  violations, 
but the supply chain tends to be heterogeneous. 
Some suppliers have a deeper understanding of  
the materials they use than others. Some invest 
more, some less in training employees. These are 
areas we need to keep working on and improving 
continuously,” Hanna Uusitalo says.

KONE conducts dialogue with stakeholders both 
at the unit level and personal level. Green Building 
Councils around the world are an integral body that 
KONE cooperates with.

“We provide them with information and in return 
hear what the new trends are in green building 
development.”

The elevator industry works with standardization 
organizations globally to develop energy 
performance standards for elevators and escalators 
and to increase the transparency of  energy  
efficiency to customers.

TeXT  JUkka NissiNeN, sYMBoLi aDveRtisiNG  
phoTo  JULiUs koNttiNeN

“We have a local VDI 4707 guideline in which 
elevators are rated in terms of  energy performance 
on a scale of  A to G, in the same manner as home 
appliances are rated. This is a good transparent tool 
that end users and customers can use to decide what 
choices they should make and what the long term 
impact of  their choice will be. 

Today, eco-efficient and sustainable solutions are basic 
requirements in Europe, in the U.S. and in Asia such 
as in Singapore, for instance. Buildings themselves 
are expensive. Developers want to produce quality 
housing, and these elements are part of  quality. 
Taking the Green Building requirements into 
consideration helps us take quality to the next level.”

KONE has already set its sights on the year 2050 
and beyond. According to Hanna Uusitalo, the next 
trends are intensive use of  solar energy, digitalization 
and ‘smart technology’ – how the elevator 
communicates with other technologies in the building 
and reacts to the needs of  elevator riders.

www.kone.com

http://www.kone.com
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“ It is always possible to find solutions which align 
nature values and industrial operations. There 
the work to ensure the biodiversity of  nature 
plays a central role. Our objective in areas used 

for aggregate extraction is that once our operations are 
completed, biodiversity there is better than before,” says 
Lauri Kivekäs, Rudus’ Managing Director.

Discovering endangered organisms in nature is 
no longer automatically an obstacle to sustainable 
extraction of stone aggregates from soil in the 
area. Rudus, a supplier of sand, crushed stone 
and aggregates, promotes biodiversity in close 
collaboration with environmentalists.

Stone aggregates 
business takes up 
promoting biodiversity

inTerView  /  LaURi kivekäs, RUDUs

14
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Finland is sparsely populated, and up until recently, 
there has always been plenty of  land for extracting 
different kinds of  stone aggregates without needing 
detailed advance planning to protect biodiversity, but 
the situation is changing rapidly, Kivekäs believes.

“We aim to show as early as the permit application 
stage that the impact our extraction operations have 
on the habitat of  the species in the area will not 
be negative. We need to renew our permits every 
5–10 years, which is also one reason why promoting 
biodiversity as part of  environmentally responsible 
operations is important to us. Otherwise, we may 
not get our permits renewed,” 
Kivekäs says.

Rudus is a rare exception 
among Finnish enterprises in 
that the company already has 
concrete proof  of  successful 
promotion of  biodiversity.

In two years, the company has 
carried out pilot projects, such 
as constructing a butterfly 
meadow, making hibernation rock piles for grass 
snakes and new pools of  water for swamp frogs 
as well as building a nesting wall for sand martins, 
which multiplied the number of  martins nesting in 
the area. One of  the success stories of  the program 
is safeguarding the habitat of  Sphingonotus caerulans, 
an endangered grasshopper species, in collaboration 
with the authorities.

reSponSibiliTy may make  
The permiT proceSS FaSTer 

Rudus is part of  the Irish CRH Group which has 
operations in 36 countries. Biodiversity has been 
included in the Group’s sustainability reports for 
years, but concrete steps to advance it have thus far 
been taken primarily only in North America.

For Rudus, the impulse to become more active in 
promoting biodiversity came from the Group’s 
example and Finland’s commitment to the joint 
objective of  the UN and the EU to stop biodiversity 
loss by 2020.

“So far companies are not required to take action, 
but before long the commitment must also place 
requirements on enterprises. There is no way the 
authorities could stop the destruction of  habitats of  
species with their own actions alone but companies 
need to contribute as well,” Kivekäs says.
He believes that in the future it may be considerably 
more difficult to obtain permits from the authorities 
for extracting aggregates, if  the applicant does not 
take biodiversity into account. In Finland, extracting 
aggregates usually requires both a land extraction 
permit and an environmental permit, which are 
usually granted for only 5–10 years at a time. 

Permit processes may also 
drag on because of  the appeal 
procedure, since almost 
without exception, neighbours 
near the affected areas oppose 
to aggregate extraction.

“Neighbours would always 
rather keep their own 
environment pristine, but 
we work to take the wishes 

of  people living in the affected areas as well as 
biodiversity into consideration when planning later 
use of  the area,” Kivekäs says.
 
In practice, as early as the application stage Rudus 
surveys the possibilities of  recreational use of  the 
area, maps the organisms inhabiting the area and 
carefully plans how to protect the endangered and 
regular species. 

enVironmenTal eXperTS are key in planning

Rudus modelled its biodiversity promotion program 
after its earlier occupational safety project which 
helped the company reduce the number of  accidents 
radically. “We noticed that in occupational safety, 
enormous improvements are possible as long as 
we set our goals high, work systematically and have 
a zero tolerance. It took us a few years to change 
attitudes at all levels, but it is possible,” Kivekäs says. 

inTerView  /  LaURi kivekäs, RUDUs

Involving personnel  
in this work absolutely 

requires that 
management shows 

commitment first.
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TeXT  oUti aiRaksiNeN, stoRY BoULevaRD 
phoTo  JULiUs koNttiNeN

However, the company needed outside assistance 
to implement the Lumo program. For example, 
biologists participated in mapping the species in the 
company’s target areas. Usually they were experts in a 
narrow sector, such as dragonflies, birds or bats. 

At the beginning of  the program, the company had 
to convince the experts that it was serious.
“When the experts came to visit our target areas, 
they understood that the aggregate business is the 
only sector in possession of  vast open spaces in 
Finland. Open land areas offer excellent prerequisites 
for biodiversity, and they are few and far between in 
Finland,” Kivekäs says. 

Rudus has 130 open aggregate extraction areas in 
Finland, and thus far, species have been mapped in 
approximately half  of  them. Outside experts have 
toured the company’s aggregate extraction areas to 
find out how to promote the biodiversity there. 

The company’s own personnel have been in charge 
of  the practical implementation in the pilot areas, 
such as building more appealing habitats nearby. 

Rudus employs 1,300 people and 700 subcontractors, 
so deploying new operating methods in the whole 
organization has taken some time. 

“Involving personnel in this work absolutely requires 
that management shows commitment first. Things 
must progress top-down, one managerial level at a 
time. We’re ready only after the very last person in the 
organization has changed his or her attitude, and that 
takes at least five years,” Kivekäs says. 

Financial beneFiTS in The long run

Although assessing the impacts of  the Lumo 
program on Rudus Oy’s result is not quite easy, 
Kivekäs is certain that the new operating methods 
will also provide the company with financial benefits, 
at least in the long run. 

“I am 100% certain that over time, this work will pay 
off, compared to not doing this. Otherwise, we would 
not obtain permits before long. Not having permits 
for land areas we have bought would be extremely 
expensive,” Kivekäs describes the scenario.

Preliminary planning carried out properly could 
also accelerate the company’s permit process and 
thus affect the bottom line. According to Kivekäs, 
Rudus also benefits from its expanded cooperation 
network, and the starting points for discussion 
with the authorities are completely different now. 
“All of  a sudden we share the same goals, and the 
authorities understand that we also have something 
to offer,” Kivekäs says. Through the program, 
Rudus has established a functioning dialog with 
civic organizations as well. This work has already 
generated positive publicity for the company. 

“Traditionally, the aggregates business always has 
opponents, and previously the only publicity we got 
was negative publicity. Promoting biodiversity has 
generated purely positive publicity for us, which is 
also important in terms of  employee motivation,” 
Kivekäs says.

Next, the company aims to get competitors interested 
about nurturing biodiversity as well. This would be a 
real boost to the reputation of  the entire sector.

www.rudus.fi

http://www.rudus.fi
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Aija Bärlund, Executive Director
The Finnish Association of Business 
School Graduates SEFE

T oday's people want to live and act 
responsibly; they want to purchase 
goods and services manufactured in 
accordance with the principles of  

sustainable development, without exploiting anyone. 
Doing what is right and acting responsibly has 
become a competitive advantage for companies. 
The end consumer prefers alternatives which are 
manufactured more ethically and responsibly. 
Today, it is no longer interesting what the company 
communicates about itself  and how it markets 
itself, but what others say about the company or 
organization. 

SocieTy, companies and individuals expect 
responsible management. Responsibility is 
a continuously strengthening and extremely 
complex value. It contains the social and economic 
dimensions, protection of  nature and the ecosystem, 
as well as a cultural dimension, an appreciation 
for differences. The Finnish Association of  
Business School Graduates SEFE wants to be 
part of  creating opportunities for companies and 
organizations to develop their social, environmental 
and economic responsibility in a balanced manner 
and generate responsible activities. Sustainable 
management ties these three responsibility types 
together and includes them in the organization's 
vision and strategy, practical management, operating 

Determined to change 
Finland for the better

18sUstaiNaBLe FiNLaND 2014
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methods and financial result. Approximately half  
of  SEFE's members work in management and 
supervisory positions, so developing management 
and supervisory work is one of  SEFE's focus areas. 
By influencing the content of  business education 
in universities SEFE impacts management and 
supervisory competence. It is in everyone's interests 
that society and companies do well and that as many 
jobs as possible are maintained in Finland. 

SuSTainable managemenT and supervisory work 
are approaches which every business graduate or 
every individual striving to be a business graduate 
will need: if  you are not a manager yourself, there is 
one above you. If  you yourself  don't have a manager, 
your spouse, child, or friend surely does. Good – and 
especially bad – management has a material impact 
on our happiness and well-being. . And every one of  
us spreads their own well-being or ill-being to our 
surroundings. 

in december 2013, SEFE introduced to the market 
a new method for companies or organizations to 
develop their own sustainable management. In the 
sustainable management scorecard, sustainable 
development is incorporated into the organization's 
strategy and management methods. 

ThiS Scorecard is the first of  its kind in Finland 
and was created primarily for a change management 
tool. It helps clarify the different aspects of  
sustainable management and their current status, 
or vision, strategy, management and operating 
methods and financial indicators. The scorecard 
illustrates which areas of  sustainable development 
the organization has managed well in everyday 
operations, and also where there is room for 
improvement, or what has not been taken into 
consideration or developed at all. The tool suits 
organizations of  all kinds and sizes, and it takes 
sector-specific differences into account.

So Far the scorecard has had 1,000 users, and 20% 
of  them have applied it in its entirety. According 
to preliminary results, users feel that there is most 
room for improvement in environmental matters, 
certain financial indicators, change management, 
shared leadership, making use of  tacit knowledge, 
and rewarding. Practical management, such as matters 
related to occupational safety, is considered to have 
been handled better.

we wiSh that SEFEs sustainable management 
scorecard will help companies and public 
organizations to do better business and create 
productive and happy workplaces.

19
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How important CR is for companies 

Why companies engage in CR

71% 29%

Very important

Somewhat important

N=201

Preparing for the future

Building the brand

Responsibility is the starting point for our business

Increasing client satisfaction

Cutting the environmental impacts

Following the law and regulations

Risk management

Improving work satisfaction

To improve and guarantee the social responsibility

Increasing the sales

Developing products and services

Saving on costs

Creating new innovations

Others

48

47

46

35

23

16

15

15

13

12

10

5

5

3 %, N=201

71%  of companies have an executive 
group member in charge of CR

Sustainability in Finland 2014

FacTS & FigureS

Read more about Finnish companies' CR practices, targets, impacts, challenges and future goals in FIBS' survey Sustainability in Finland 2014

http://www.fibsry.fi/images/TIEDOSTOT/Sustainability_in_Finland_2014.pdf
http://www.fibsry.fi/images/TIEDOSTOT/Sustainability_in_Finland_2014.pdf


processes



22SUSTAINABLE FINLAND 2014 22



23 © CORPORATE RESPONSIBILITY NETWORK FIBS

diacor TerVeySpalVeluT is Finland's largest 
private healthcare service provider which is wholly 
under Finnish ownership. Diacor is also a social 
enterprise with a mission to do good.

As a social enterprise, Diacor carries out responsible 
business operations, spends most of  its profits for 
generating social good in accordance with its business 
idea, and adheres to the operating principles of  
openness and transparency in all operations, among 
other things. Diacor is also the only health care 
sector player in Finland that publishes 
corporate responsibility reports.

Diacor's operating profit is used to 
help the most underprivileged people 
in society. Dividends paid by the 
company are directed to Diacor's 
owner, the Helsinki Deaconess 
Institute Foundation, which provides housing 
and educational services and develops solutions 
supporting children, young people, the elderly, and 
families. The Foundation also runs a rehabilitation 
center for refugees and asylum-seekers who suffer 
from traumas due to torture and who live in Finland. 
In 2013, Diacor paid more than EUR 3.5 million in 
dividends to its owner Foundation.

The projects of  the Deaconess Institute aim to 
address topical problems in society. In 1876, the year 
the Institute was established, the key issues included 
conquering hunger and epidemics. Today, projects 
address long-term homelessness, narcotics use and 
mental health issues, as well as marginalization of  
children and young people, among other issues. In 
recent years, dividends paid by Diacor have been 
used, for example, to launch the Vamos services 
which help young people who have no place to 
study or work to get back on their feet, as well as the 
Senior-Vamos project to help elderly people who 
are facing marginalization. In the Amigo mentoring 
program, adults coached in the work volunteer to 
support young people in their everyday lives. 

Diacor employs nearly 700 people and provides 
healthcare services to both corporate and private 
customers. The company specializes in occupational 
health and well-being services and invests heavily 

Enterprise with a mission to do good
in the well-being of  its own personnel. These 
investments manifest for example in personnel job 
satisfaction, among other things: Diacor was among 
the top three companies in the Great Place to Work 
competition in Finland between 2011-2013 and in the 
European-level competition the company succeeded as 
the first Finnish large company in 2013, ranking 25th.

In Finland, social enterprises are not categorized 
separately and do not receive special subsidies. There 
are an estimated 12,000 social enterprises operating 

in different sectors, and their share 
of  the revenue of  all companies is 
approximately EUR 7 billion. Since 2012, 
Finnish social enterprises have been able 
to communicate their operating model 
to clients and other stakeholders with 
the help of  the Finnish Social Enterprise 
Mark. The label is granted to companies 

which meet the application criteria of  the Association 
for Finnish Work, which promotes work performed 
in Finland. Diacor is one of  the companies who have 
been awarded the label. Diacor has been using the 
Social Enterprise Mark and responsible operations 
in its marketing. Private customers of  the company's 
medical centers are interested in these topics: 
according to Diacor's reception staff, the company's 
Finnish background and sustainability are brought up 
by customers daily.

The Finnish healthcare system is to a large extent 
based on the public sector. Nevertheless, the share of  
private services in healthcare has increased in recent 
years. Currently, the private sector accounts for 
approximately 20–25 percent of  the total healthcare 
market in Finland. As the financing difficulties in 
the public sector accumulate, discussion concerning 
the increased inequality in healthcare and well-
being services and the ethics of  the companies 
providing the services is increasing in Finland. The 
ageing population structure also creates additional 
challenges for the healthcare sector. It is estimated 
that the number of  social enterprises which 
complement the public services and operate on the 
basis of  values will increase in all sectors in Finland 
in upcoming years.

www.diacor.fi

caSe  /  DiaCoR

Diacor's operating 
profit is used to  
help the most 

underprivileged  
people in society.

http://www.diacor.fi
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caSe  /  DNa

ThankS To new ToolS and telecommunications 
connections, work today is no longer tied to place 
and time. This offers companies an opportunity to 
develop increasingly effective models for working, 
and provides employees with the flexibility to align 
work with their individual needs and life situations.

The genuine method of  working is 
telecommunications provider DNA's solution to the 
needs of  modern-day employees. The work method 
means that the DNA head office is a flexible work 
environment with mobile workspaces, library rooms 
for silent work and free zones designed for team 
work, allowing employees to plan their working day 
as they see fit. The method also means that DNA 
employees can work remotely from 
home without needing to run it by 
one's manager.

At DNA, a change in the work culture 
became actual with the move to a 
new office specifically designed for 
DNA in 2012. An idea of  a new, 
flexible method of  working developed concurrently. 
The driver for the genuine method of  working was, 
above all, the desire to make the daily work easier for 
personnel. 

Personnel feedback on the new working model has 
been very positive. 74 percent of  employees and 
67 percent of  managers feel that the more mobile 
method of  working increases work motivation, and 
a nearly equal percentage of  employees says they 
work more effectively than before. Personnel surveys 
have also indicated that the new, flexible work culture 
promotes innovation. The new working model has 
received special praise from employees with children 
and busy family lives. According to them, the 
increased flexibility considerably improves work-life 
balance and coping at work. 

Genuine method of working 
benefits the company and 
the environment

At DNA, remote work has also generated positive 
environmental impacts. The company's personnel 
mainly work an average of  1.5 days remotely from 
home, which has resulted in 40 percent annual 
reduction in the carbon dioxide emissions generated 
by commuting. Increasing remote meetings has 
helped reduce the carbon dioxide emissions caused 
by DNA's air travel from 278 tonnes to 183 tonnes 
within three years. Remote work also makes the use 
of  the facilities more effective and, at the same time, 
helps to save energy. 

Currently, three DNA offices have adopted the new 
method of  working. The company aims to also 
implement the applicable parts of  the model in other 

offices around Finland by 2016.

For DNA, the new working method 
is an essential part of  responsible 
business operations. It is a practice 
which provides concrete added 
value for both the company and 
society. A factor making the genuine 

method of  working possible is the company's HR 
management model based on openness and trust. 
Involving personnel in the change and active internal 
communication have been important factors for 
successful implementation of  the method.

DNA believes that new working methods similar to 
theirs could benefit other companies and workplaces 
as well. The company has been sharing information 
about its experiences for example through the 
Diversity Charter Finland and by mentoring other 
companies interested in implementing a similar change 
in their working cultures. Dozens of  companies have 
already visited the company's headquarters to get a 
first-hand look at DNA's way of  working. 

www.dna.fi

DNA's flexible work 
culture increases 
work motivation, 

promotes innovation 
and improves work-

life balance.

https://www.dna.fi/en/
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caSe  /  FazeR

FaZer group, the manufacturer of  Finland's 
best known chocolate brands, has been investing 
considerably in the traceability and responsibility 
of  cocoa, the key ingredient of  its products. Fazer's 
vision concerning cocoa is that by 2017, the origin 
of  the cocoa used by the company is traceable 
and meets the criteria concerning 
responsible sourcing  
of  cocoa. 

Traceability of  raw materials is 
important to Fazer in terms of  
ensuring both food safety and 
supplier chain responsibility. The 
Finnish food law requires that all raw materials used 
can be traced one step back to the supplier and one 
step forward to the sales location of  the products. 
However, this level of  traceability is not enough to 
ensure the conditions in the primary production of  
cocoa. A key objectives in Fazer's responsible cocoa 
sourcing strategy is to strengthen the management 
of  its supply chain, develop working conditions in 
cocoa farms and reduce the use of  child labor by, for 
example, supporting the education of  children and 
young people in the farming communities.

Tracing the origin is a challenge shared by the entire 
cocoa and chocolate industry. Compared to many 
others, the supply chain of  cocoa is more complex 
than average due to the way cocoa is traded: cocoa 
beans are loaded in cargo ships in bulk to be 
processed by different European players who send 
them on to their customers, and therefore, in practice 
it is challenging to track individual production 
batches. Tracing of  cocoa beans is also complicated 
by the large number of  cocoa farms and the small 
size of  production batches. 

In order to improve traceability, Fazer co-operates 
with its suppliers, especially in West Africa. In Nigeria, 

Tracing the  
origins of cocoa

the company has tried out an operating model in 
which the raw material is processed upfront in the 
country of  origin. In this way, batches of  cocoa can 
be documented and traced down to an individual 
farmer and the number of  kilograms supplied. Fazer 
also participates in an international cooperation 

project which aims to create, together with 
other players in the industry, an European-
wide standardized responsibility and 
monitoring system. A GPS mapping based 
system to trace the production volumes of  
cocoa farms in defined geographic areas 
has been discussed in the project. This 
would help the authorities in the countries 

of  origin to target their monitoring and support 
measures to different cocoa farms and also improve 
detection and elimination of  any child labor.

In order to improve the conditions of  the cocoa farms 
and farming communities, Fazer works in cooperation 
with international cocoa and chocolate industry players 
as well as local players and farmers in the countries of  
origin. The company has been member of  the World 
Cocoa Foundation, which aims to promote sustainable 
production of  cocoa, since 2005. The organization's 
objective is to promote sustainable cocoa production 
and increase the income level of  farmers in the three 
largest cocoa farming regions in West Africa, Latin 
America and Southeast Asia.

Fazer is committed to growing raw material sourcing 
which meets the criteria of  sustainable cocoa 
procurement by 10–15 percent annually. In 2013, 
the share of  sustainably produced cocoa in the 
company's purchases accounted for as much as  
40 percent. 

www.fazergroup.com

Fazer's key objective 
is to develop 

working conditions 
in cocoa farms 

and reduce the use 
of child labor.

http://www.fazergroup.com


28SUSTAINABLE FINLAND 2014

caSe  /  FiskaRs

in Finland, Finnish design has always been 
considered to be sustainable and responsible, since 
products have traditionally been manufactured in 
Finland where the working 
conditions of  employees are 
known well and occupational 
safety and other matters related 
to working conditions have 
been paid attention to for a 
long time. However, many 
Finnish design companies have started to shift their 
production to emerging markets countries also. This 
has created new challenges for the companies' supply 
chain management.

Fiskars Corporation, a manufacturer of  gardening 
tools, kitchen utensils and other consumer goods, 
has been systematically addressing responsibility 
matters in the supply chain for the past years. The 
responsibility is of  interest to customers, and the 
company also finds it important because many of  
its products are among the most valued classics of  
Finnish design and among the best-known Finnish 
brands around the world. Therefore, expectations in 
terms of  responsibility are also higher than usual.

Sustainable design is the key focus area of  
responsibility at Fiskars. In practice, it means 
timeless, high-quality, safe and recyclable products 
which last from generation to generation and are also 
manufactured in a socially responsible manner.

Approximately half  of  Fiskars' products are 
manufactured at the company's own factories 
in Finland and other countries, and the rest by 
subcontractors in Europe and Asia. In order to 
manage social responsibility risks, the company 
applies its own Supplier Code of  Conduct that the 
company deployed among its subcontractors in 
2011. The Code of  Conduct defines the company's 
principles regarding safe working conditions as well 
as equal and respectful treatment of  employees and 
pollution prevention, among others.

Sustainable  
Finnish design

The Code of  Conduct is included as an attachment 
in all agreements drawn up by Fiskars. The 
minimum requirement is that the subcontractor 

signs the Code of  Conduct, but 
full compliance is not expected 
right from the beginning. However, 
the company implements a strict 
plan for corrective measures in 
cases of  discrepancies identified. 
It has also defined thresholds for 

subcontractors to pass in audits: if  a subcontractor's 
passing percentage is less than 50, exit plan is 
initiated; with a score of  50–100%, Fiskars activates 
a corrective measures program. All new suppliers are 
audited before start of  business.

Fiskars has been performing extensive audits in its 
supplier network since 2009. The audit requirements 
were updated in 2010 to match the latest 
requirements in the sector, international standards 
and industry practices. By the end of  2013, 100% of  
the total volume of  finished products procured from 
Asia had been audited, and 83% of  them received a 
satisfactory or good score. 

Changes in the demand for Fiskars' products may 
be fast, which requires flexibility from not only the 
Group itself  but also from its cooperation partners. 
The combination of  the company's own production 
plants and subcontractors' facilities as well as 
investment in partnerships which are as long-term 
as possible have proven to be a feasible solution for 
Fiskars. The Supplier Code of  Conduct is also an 
important method of  protecting against risks related 
to subcontracting chains. These methods have helped 
the company ensure compliance with requirements 
in the production chain and maintain the company's 
high-quality design, product availability in the right 
place at the right time, price and other factors in 
balance.

www.fiskarsgroup.com

Fiskars' products are  
classics of Finnish design 

and expectations in terms of 
responsibility are therefore 

higher than usual.

http://www.fiskarsgroup.com
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caSe  /  FoRtUM

calculaTing The company'S tax footprint is 
becoming a central aspect of  corporate economic 
responsibility. The tax footprint illustrates the effects 
of  taxes to be paid by the company: what kind of  
and how much tax income its operations generate 
and in which countries, directly or indirectly. Contrary 
to carbon, water and forest footprints, a large tax 
footprint is an asset. 

In Finland, multinational companies 
are expected to provide extensive 
country-specific reporting for 
improved comparison and assessment 
of  corporate responsibility and 
the social impacts of  companies' 
operations. During the past two years, 
in particular, public awareness of  
companies' tax payments has been 
increased by the media.

Fortum, an energy company operating in the Nordic 
countries, Russia, Poland, and the Baltic countries, is 
a pioneer in tax reporting in its sector. The company 
started extensive work to calculate its tax footprint 
in 2010. The first results were reported in Fortum's 
Sustainability Report 2012. The reporting process 
consisted of  numerous stages and covered, among 
others, harmonization of  accounting, integration 
to other reporting as well as assessment of  the 
information collected and verification carried out by 
an auditor. Dozens of  people from different units 
were involved, and the majority of  the company's tax 
organization participated in the work for three years.

Fortum analyzes the economic impact of  its 
operations and the extent of  well-being it has 
produced for different stakeholders and society in 
its countries of  operation and by market area. The 
company's principle is to pay taxes on each Group 
company's result, production, employment and 
property in accordance with the local regulations in 
each country and to manage taxation matters in an 
appropriate manner instead of  minimizing taxation.

Tax footprint indicates 
economic responsibility

The State of  Finland owns slightly more than 
50 percent of  Fortum, which produces, sells and 
distributes electricity and heat. Through taxes and 
dividends, Fortum contributes to building the basic 
functionalities of  all of  its countries of  operation. 
In 2013, the taxes borne by Fortum for the financial 
period totaled EUR 644 million, of  which 60 percent 
were  in Sweden, 27 percent in Finland, 4 percent 

in Russia, and one percent in Poland. 
The total amount of  taxes collected 
was EUR 834 million for the financial 
period. 

Fortum's tax payment and tax 
footprint are based on the company's 
overall strategy and shareholder 
interests, managing taxation matters in 
accordance with laws and regulations, 

as well as communicating the taxes openly, truthfully 
and in a timely manner to investors and tax 
authorities. The company takes taxation aspects into 
consideration in all key decisions, and they influence 
the selection of  countries in which operations are 
established, for example. Fortum's principle is to 
centralize its Group operations to EU countries and 
to avoid tax havens. 

The process of  calculating the tax foot print has 
paid off. Fortum is able to use the tax footprint to 
communicate the positive impacts and importance 
of  its operations in society not only to the authorities 
but also to customers and other stakeholders. At the 
same time, the company has gained a good overall 
understanding of  its tax practices and nature of  taxes 
in different countries of  operation, and this helps 
develop its operations further. The calculation work 
has also generated positive publicity for Fortum. The 
company was awarded a honorary citation for its tax 
footprint work in the Sustainability Reporting Award 
Finland contest in 2013.  

www.fortum.com

Through taxes and 
dividends, Fortum 

contributes to 
building the basic 

functionalities 
of all of its countries  

of operation.

http://www.fortum.com/en/pages/default.aspx
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caSe  /  FUtURiCe

At Futurice, all 
employees make 

majority 
of the decisions 

concerning their work 
themselves.

imagine a company where employees can start 
their workday with a relaxing sauna bath. A company 
where all employees are issued a corporate credit 
card and have an opportunity to take a barista class. 
A company where everyone approves their travel 
expense reports themselves, the financial information 
is shared with all employees, and everyone receives a 
share of  the company's profit-based bonus annually. 
Imagine a company where nobody works overtime 
(except when it is truly necessary). 

This may sound like a utopia in today's world 
of  increasingly fierce competition, but it is what 
daily work is like at the IT company Futurice. The 
company is one of  the Finnish IT success stories 
recognized in recent years for their innovative 
solutions as well as their advanced work culture 
which is based on the well-being of  personnel. 

Futurice, with offices in Finland, Germany and 
Great Britain, won the Great Place to Work in 
Europe contest twice in a row, in 2012 and 2013. At 
Futurice, success relies heavily on not only personnel 
competence but also on personnel job satisfaction. 
The company has understood that happy and 
content employees produce the best 
performance and that happiness also 
rubs off  on customers, which makes 
sustainable growth possible.

Futurice works to ensure the 
happiness of  its employees by making 
work as effective as possible. Work 
at Futurice is built on trust, self-
valuation and minimal micromanaging. In practice, 
this means management that supports individuals' 
creativity and work motivation, self-direction, 
openness and transparency.

At Futurice, all employees make majority of  the 
decisions concerning their work themselves. The 
only condition to be taken into consideration in 

Happy people produce 
the best performance

decision-making is the 3x2 rule: before making the 
final decision, one must consider what it means for 
the customer, company, and collegues as well as 
one's own work and what it means now and in the 
future. Therefore, the company's all financial figures 
are transparent to all employees, and every employee 
commits to the company's objectives: everyone must 
understand the company's interests and know the 
company's actual financial standing.

Futurice employees also define and monitor the 
purpose and objectives of  their work themselves. 
This is supported by supervisors and mentors who 
the employees select themselves to help review 
their objectives and results in the development 
discussions conducted twice per year. Once per year, 
every employee also has a 30-minute face-to-face 
meeting with the company's managing director to 
discuss matters the employee finds important. Work 
efficiency and a culture of  trust are also supported 
by very autonomous project teams in terms of, for 
example, verification of  travel expense reports.

Futurice represents a management culture where 
managers and supervisors are not there to give orders 

but to create a working culture in 
which employees can be all that they 
can be, to induct new employees in it, 
and to motivate personnel to take on 
new projects.

This new kind of  working culture 
has already proven successful: the 
company's revenue has grown by 

nearly 130 percent and operating profit by almost 60 
percent within the past four years. The next goal of  
Futurice is to grow from a medium-sized company 
with 200 employees to more than 500 employees and 
show that its model of  working is a good fit for a 
large company as well.

www.futurice.com

http://www.futurice.com
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caSe  /  keMiRa

Many of Kemira's 
customers are among 
the most responsible 

companies 
in their respective 

industries.

proFiTable and reSponSible business is built on 
stakeholder engagement, or listening to customers, 
personnel, organizations, and other stakeholders. 
Companies must know what their key stakeholders 
expect and require in order to focus on what is 
essential in the operation. This is also the only way 
to make sure economic, social and environmental 
responsibility will concretely improve the bottom-line 
success.  

Kemira is a global chemicals company 
serving customers in water-intensive 
industries. Company’s focus is on 
pulp and paper, oil and gas, and 
mining and water treatment. Kemira 
provides expertise and chemicals that 
improve its customers' water, energy 
and raw material efficiency. 

Kemira has been focusing on responsibility matters 
since the beginning of  the 1990s. The company 
defines specific objectives and performance 
indicators for the focus areas of  responsibility, and 
responsibility is also integrated in the company's 
product development: sustainability criteria are taken 
into consideration in the assessment of  all Kemira's 
products, all the way from the level of  ideas to the 
product launch. 

Kemira started defining the focus areas of  its 
responsibility activities in 2011 taking the wishes 
and perspectives of  its different stakeholders into 
account more extensively. Stakeholder engagement is 
an important tool to the company for developing CR 
management but, at the same time, it is also a method 
for managing risks and identifying new business 
opportunities.

Sustainable development and corporate responsibility 
are factors shared by the different stakeholders of  
Kemira. For example, many of  Kemira's customers 

Stakeholder  
engagement for improved 
bottom-line success

are among the most responsible companies in 
their respective industries, based on international 
sustainability indices. Over fifteen percent of  the 
company's institutional investors and shareholders are 
Sustainable and Responsible Investors (SRIs), which 
is clearly more than in other companies in the same 
sector and also in all other European companies. For 
Kemira's employees, responsibility is an extremely 
important factor affecting employee engagement, 

based on personnel surveys.
  
In recent years, stakeholder surveys 
have been one of  Kemira's most 
important tools for identifying the 
views of  different stakeholders on the 
company's responsibility activities. The 
key questions in the surveys covered, 

for example, what Kemira should do to be even more 
responsible as a company and what the most essential 
aspects of  the company's responsibility management 
are. In 2013, nearly 250 people from 27 countries 
responded to the survey, bringing up more than 
1,000 views and ideas regarding responsibility and 
its development at Kemira. The company can utilize 
the survey responses in updating its focus areas of  
corporate responsibility and in setting objectives.

In addition to defining strategic focus areas and 
objectives, stakeholder engagement and dialog also 
produce concrete and measurable financial benefits 
for Kemira. For example, the energy efficiency 
reviews performed with the personnel since 
2010 have helped identify nearly 1,000 potential 
improvement projects. More than 300 of  them 
have already been implemented, providing Kemira 
with savings of  EUR 7.6 million per year. Projects 
to streamline internal operations also affect sales: 
reducing energy consumption makes Kemira a more 
attractive cooperation partner for customers.

www.kemira.com

http://www.kemira.com/en/Pages/default.aspx
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caSe  /  kiaNtaMa

The Kiantama 
production plant is 

also kosher and 
halal certified.

globaliZaTion iS increasing the share of  foreign 
workforce in all industries in Finland as well. It is also 
bringing up new kinds of  issues which companies 
should pay attention to concerning the rights and 
well-being at work of  foreign workers. 

In Finland, the berry processing 
industry is one of  the sectors 
which has had to focus on 
social responsibility matters on 
a completely new scale. In the 
country with vast forests, the supply of  wild berries 
is extensive but there is little interest among Finns 
to pick the berries. Therefore, the labor shortage 
has been filled by bringing in berry pickers from 
Thailand, for example, in recent years. Thanks to 
the foreign workers, the total volume of  the super-
healthful berries harvested has grown considerably, 
which benefits consumers as well as the food, health 
food, and cosmetics industries.

However, not all companies in the berry processing 
industry have provided their seasonal workers 
appropriate working conditions. Issues that have 
made the headlines include long workdays, low 
pay, poor occupational safety as well as conflicts 
between professional berry pickers and local residents 
regarding the Finnish “everyman's rights” to pick 
berries without needing landowners' permission.  

Kiantama, a company specializing in the processing 
of  wild berries, has been developing sustainable berry 
procurement for years. The company is a trailblazer 
of  social responsibility in both its own sector and 
the SME sector in Finland. The company works to 
ensure safe working conditions for its berry pickers 
and to address social responsibility risks by means of  
external certifications and a responsibility system.

Kiantama's operations are guided by the ISO 2000 
standard on food safety management systems.  
The company has been a certified manufacturer 

Socially responsible 
berry picking

of  organic products since 1999, and in 2013 it was 
the first Finnish company to receive the Japanese 
JAS certification for organic food. The Kiantama 
production plant is also kosher and halal certified. 
Bureau Veritas evaluated the company's responsibility 

program based on the ISO 26000 social 
responsibility standard in the autumn of  2013.

Kiantama's Code of  Conduct was completed 
in 2012. The Code is based on the company's 
own objectives and operating principles, 

customer requirements, the core topics of  the ISO 
26000 standard as well as on other international 
responsibility principles. The company's operating 
methods include providing its berry pickers with 
appropriate and safe living arrangements, appropriate 
work tools and thorough induction as well as a 
guaranteeing a pay and work hours which are in 
accordance with recommendations. 

The certificates and the Code of  Conduct have made 
it possible for Kiantama to set itself  apart from 
competitors and to communicate the company's 
practices to consumers and other stakeholders. The 
company has also realized that investing in social 
responsibility is not only effective risk management 
but also a clear competitive advantage: content 
workers produce good results and come back again 
the following year. Skilled workers help the company 
through poorer berry seasons as well. In addition, 
certification strengthens Kiantama's position in 
longer subcontracting chains. This is an asset in 
competition in the international market, in particular.

Kiantama's next objective is to build a shared berry 
procurement model for the sector and thus raise 
the profile of  the entire berry processing industry 
in Finland. To this end, the company works to 
involve representatives of  foreign workers in the 
development of  working conditions.

www.kiantama.fi

http://www.kiantama.fi
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The culTure oF disposability prevailing in the 
fashion business encourages consumers to buy 
clothes without thinking about the length of  a 
garment's useful life or without questioning the 
ethics behind the price. At the same time, the number 
of  LOHAS consumers (Lifestyles of  Health and 
Sustainability), who make their purchasing decisions 
based on ethics, is increasing everywhere. Clothing 
manufacturers are also expected to openly disclose 
the manufacturing conditions and environmental 
impacts of  their products. 
According to brand studies, 
factors which generate 
considerable added value to 
textile products in Finland 
include the domestic origin of  
products as well as social and 
environmental responsibility.

Nanso Group’s sustainable operations and Finnish 
production separates the manufacturer of  garments, 
socks and tights from competitors. Responsibility 
has become the company's lifeline, a way to meet 
customer expectations, manage risks, and secure 
profitability in the long-term. Nanso believes that 
ethical consumption is here to stay; in Finland, as 
many as 30 percent of  consumers already makes 
purchases according to the LOHAS philosophy.

Nanso is one of  the few companies in its sector that 
has managed to keep the majority of  its production 
in Finland. Thus, the company bears its economic 
responsibility by currently being one of  the largest 
employer in its sector in Finland. However, Nanso also 
uses subcontractors in Europe and Asia, and managing 
the social responsibility of  the supply chain is a key 
aspect of  the company's responsibility strategy.

Production and supply chains in the clothing industry 
are often long. Cotton is grown, knitted into fabric, 
dyed, cut and sewn often in different countries at 

Responsible fashion for 
modern consumers

caSe  /  NaNso

Nanso manages its 
production chain by 

investing in long-
term subcontracting 

partnerships 
with companies in the 

same size class.

each stage. In addition to the long production chain, 
the culture in the country of  operation and the 
characteristics of  the sector, such as seasonality, use 
of  child labor, overtime, and occupational safety 
issues are the key social responsibility challenges.

Nanso works to manage its production chain 
by keeping the chain as short as possible and by 
investing in long-term subcontracting partnerships 
with companies in the same size class. This makes 

it possible to build trust-based relationships 
and close cooperation and creates a solid 
foundation for developing the operating 
methods. Nanso applies the international 
BSCI (Business Social Compliance Initiative) 
system to assess the social responsibility of  
cooperation partners located in risk countries. 
In the initiative, production plants are audited 
by an independent auditing company. 

In 2012, Nanso published its seven sustainability 
promises and 19 concrete actions to make 
improvements in each area of  sustainability. Among 
other things, the company promises to offer 
consumers opportunities to do good deeds, produce 
20 percent of  the energy it needs with renewables by 
2015, and provide all employees with opportunities 
to participate in developing responsibility in the 
company in a tangible way such as offering them 
the opportunity to make voluntary work during the 
working time. Practical measures have ranged from 
recycling campaigns targeted at consumers to audits 
carried out at suppliers' production plants. Through 
small practical measures, Nanso works to genuinely 
improve the responsibility of  its business operations 
and, at the same time, to support discussion 
concerning the competitiveness and future of  the 
Finnish clothing industry.

www.nansogroup.com

http://www.nansogroup.com/nansogroup_home
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according To eSTimaTeS, the need for metals and 
minerals in the world will grow 4–7 percent per year. 
At the same time, requirements for raw material 
efficiency and demand for sustainable solutions will 
increase. The measures needed include improved and 
less polluting processing technology, greater energy 
and material efficiency, as well as more extensive 
recycling and re-processing of  tailings and waste.

Sustainable use of  Earth’s natural resources is the 
mission of  Outotec. The technology company 
develops sustainable solutions and 
lifecycle services for metal and 
mineral processing, renewable energy 
production as well as for the treatment 
of  industrial water in all stages of  the 
value chain. In 2013, as much as 87 
percent of  the solutions and services 
supplied by Outotec were categorized 
as environmental goods and services in accordance 
with the definition by the OECD. The company's 
objective is to increase this share permanently to 
more than 90 percent by 2020.

Outotec has outsourced most of  its own 
manufacturing. The company researches and 
develops technologies, provides extensive and 
customized solutions, sets up a supply chain, designs 
and implements the process and trains customers 
to manage it. In accordance with the nature of  its 
operations, the company's value chain is also diverse, 
and the direct or indirect environmental effects vary 
by delivery. 

Outotec measures its responsibility success by 
means of  the size of  its handprint: when innovating 
environmentally conscious solutions for its 
customers, the company's handprint, or the positive 

Leaving a positive 
handprint throughout  
the value chain

Outotec's handprint 
on society 

is clearly larger than 
its environmental 

footprint.

impact of  its operations on society, is clearly larger 
than its environmental footprint. For example, 
in 2013 measured by greenhouse gas emissions, 
the emissions generated by the company's own 
manufacturing and research facilities amounted 
to approximately 30,000 tonnes CO2-e and those 
generated by the companies in Outotec's supply 
chain were approximately 600,000 tonnes CO2-e. By 
comparison, Outotec's five technological solutions 
helped the industry avoid as much as 5.4 million 
tonnes of  greenhouse gas emissions.   

As the price of  energy increases and 
environmental legislation becomes 
stricter, Outotec's value chain 
competence has started to raise interest 
around the world. Approximately half  
of  Outotec's business is directed to 
emerging economies. In China, for 

example, Outotec's solutions are used in as much 
as 70 percent of  copper processing: in ten years, 
the country's copper production has tripled but the 
emissions have been cut in half. Outotec aims to 
further boost the reduction achieved with its products 
in carbon dioxide emissions by 20 percent by 2020. 

Many solutions developed by Outotec have become 
industry benchmarks for their energy efficiency 
and low emissions. The company's sustainability 
competence has also been recognized internationally: 
in 2014, Outotec was ranked the third most 
sustainable company in the world in the Corporate 
Knights Global 100 list. The company has been 
included in the Dow Jones Sustainability Europe 
Index in 2013–14 and in CDP's Nordic 260 Climate 
Disclosure Leadership Index since 2009.

www.outotec.com

http://www.outotec.com
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Rukakeskus and 
Pyhätunturi are 
campaigning for 

sustainable 
tourism at the local 

level as well.

lapland iS one oF the most popular tourist 
destinations in Finland. The cleanliness and 
tranquility of  nature are sales assets for the region's 
ski resorts, in particular. 

Rukakeskus, together with its subsidiary Pyhätunturi, 
is a pioneer in sustainable tourism and environmental 
responsibility in its sector in Finland. The ski resorts 
have been systematically investing in sustainable 
tourism since the beginning of  the 2000s. This work 
has gradually expanded from recycling and energy 
efficiency to the calculation of  the carbon footprint. 

The autumn of  2008 marked the launch of  the 
shared environmental program of  Rukakeskus and 
Pyhätunturi, when the companies were the first ski 
resorts in Finland to sign the EU's energy efficiency 
agreement. Their objective is to achieve relative 
energy savings of  nine percent by 2016. Measures to 
achieve this include optimization of  
the automated snowmaking system, 
ventilation and heating as well as 
real-time monitoring of  the electricity 
consumption of  ski lifts and slope 
lighting. In addition to the technical 
measures, an incentive program for 
reducing fuel consumption has been 
set up for the resorts' personnel. The resorts make 
it easy for guests to vacation in an environmentally 
friendly way by providing accommodation in the 
conveniently located Ski-Inn apartments and the 
pedestrian village, where cars are not needed.

The ski resorts were the first in their sector to start 
using emission-free hydroelectric power in all of  their 
operations in 2009. Heating in the resorts is provided 
through district heating completely generated 
by wood chips. After its latest investment, or 
compensating for emissions caused by slope machine 
fuels, Pyhätunturi will be the first carbon-neutral 
ski resort in the Nordic countries, and Rukakeskus 

Ski resorts going 
carbon neutral

will be following suit soon. However, compensating 
for fuel emissions is just a milestone: the resorts' 
objective is to eliminate carbon dioxide emissions 
caused by energy consumption by 2020 and to 
introduce sustainably produced bio fuels which 
function reliably in the northern conditions.

In the recent years, Rukakeskus and Pyhätunturi 
have expanded their environmental strategy 
from managing environmental risks in their own 
production chain to cover the entire company 
ecosystem by campaigning for sustainable tourism 
and environmental values at the local level as well. 
The resorts are located in a region which contains 
ample reserves of  uranium, gold and other minerals 
needed by various sectors of  industry, and pressure 
is building to open up new mines to create jobs 
desperately needed by local residents.

Rukakeskus and Pyhätunturi want 
to remind decision-makers that 
sustainable development and 
ecofriendliness in the region have been 
promoted for decades and are now 
clear competitive advantages for the 
region's all businesses. The resorts do 
not oppose all mines, only those that 

would compete for the same space with traditional 
lines of  business. According to studies, 50 percent 
of  the international visitors to the region will travel 
elsewhere if  mining is started near their vacation 
destination. In addition to tourism, the environment 
in Lapland provides livelihood to reindeer husbandry 
and fishing industry companies as well as the wild 
berry processing industry. Currently Rukakeskus and 
Pyhätunturi are leading a group of  businesses earning 
their livelihood from the region's nature to draw up a 
joint declaration to defend the future prerequisites of  
their operations.

www.ruka.fi

http://www.ruka.fi/winter_eng/
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“ We are an owner who is committed 
for the long term. For us, it is 
not an option to simply leave if  
a company has problems”, says 
Managing Director Kari Järvinen.

Järvinen leads Solidium, a company which 
employs 12 investment professionals and 
which became responsible for the ownership 
of  “non-strategic” listed companies owned 
by the State of  Finland five years ago. The 
company’s investment portfolio is now valued 
at approximately EUR 7.8 billion, consisting of  
shares of  12 Finnish listed companies. Solidium 
exercises its authority as an owner in all of  
them, being either the largest or second largest 
shareholder.

Shareholder value 
reflects responsibility
Corporate responsibility is directly linked 
to the development of shareholder 
value, says Kari Järvinen, Managing 
Director of Solidium, a holding company 
wholly owned by the State of Finland.
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State ownership and regulation of  companies have 
been separated from each other in many other 
countries as well, but Solidium is an exceptional case 
in that its mandate is to grow the long-term value 
of  its holdings and not just prepare state-owned 
corporations for sale, for example. Solidium can 
also invest in new listed companies which meet its 
investment criteria.

“Economic matters play the main 
role in selecting investment targets, 
but not meeting our responsibility 
criteria can be a factor working 
against a company in terms of  our 
investments,” says Järvinen. 

Solidium works to actively impact 
the value of  the companies it 
has invested in, which is possible 
since the portfolio only contains 
about a dozen companies. In practice, this means 
profound understanding of  the business operations 
and operating environment of  the companies 
from several different perspectives, one of  which 
is responsibility. The importance of  responsibility 
is demonstrated by the fact that it is also one of  
Solidium’s own values. Corporate responsibility is 
also important to Solidium’s owner, the State of  
Finland. Solidium launched practical responsibility 
work immediately after its operations began and has 
developed its operating model itself. 

reSponSibiliTy oFFerS laSTing  
compeTiTiVe adVanTage

Solidium considers corporate responsibility to be a 
factor that affects shareholder value. Although the 
management of  risks and reputation, highlighted in 
the era of  social media, is still a core task, the focus 
in the future will be increasingly on new business 
operations generated by responsible operations.

“Our view is and we believe that companies 
cannot achieve long-term success if  they don’t 
act responsibly. On the other hand, investing in 

the opportunities offered by responsibility enables 
companies to generate lasting competitive advantage. 
The question is how much focus a company can 
place on responsibility matters,” Järvinen comments.

In recent years, Solidium has worked determinedly 
in order to promote responsibility in the companies 
it has invested in. Nevertheless, there have also been 

some unpleasant surprises, and, 
for example, environmental 
issues at the Talvivaara 
mine have kept the majority 
shareholder busy.

As a shareholder, Solidium 
works to impact matters by, 
most of  all, challenging the 
management and Boards of  
Directors of  companies and 
by asking the right questions, 

since the good governance principle concerning listed 
companies requires that the executive management or 
Board of  Directors bears the operative responsibility 
in companies. 

“It is important for shareholders to be aware of  
the risks and opportunities of  the company and 
how responsibility aspects have been taken into 
consideration in the companies’ operations. However, 
this does not mean that we dictate how companies 
should be run,” Järvinen says.

own analySiS For an oVerall underSTanding 

Solidium is closely involved in monitoring 
responsibility at its investment companies, and it 
has developed a materiality analysis as a tool for the 
purpose. It refers to qualitative assessment of  the 
investment companies by means of, for example, 
annual reports and various other reports and analyses 
which are used to gain an overall understanding of  
the responsibility in each portfolio company.

In addition to the existing indicators and written 
materials, the methods used in the analysis include 

We believe that 
companies cannot 
achieve long-term 

success if they don’t 
act responsibly.
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TeXT  oUti aiRaksiNeN, stoRY BoULevaRD    
phoTo  JULiUs koNttiNeN

reviews of  comparison companies, management 
interviews and interview studies. These can be 
conducted even on the other side of  the world in 
order for the owner to understand the challenges in 
the company’s operating environment as extensively 
as possible.

This analysis does not simply scratch the surface: 
an investment director and an analyst work as a 
pair and generate 15–20 pages of  analysis on each 
portfolio company they monitor. The analysis covers 
responsibility matters from different perspectives.

“Companies themselves carry out responsibility 
work, whereas our task as the owner is to assess how 
sufficient such work is and what its quality is in the 
business environment of  each company. The most 
important thing is to form an overall understanding 
for each company. Even a single matter can grow into 
a sustainability theme that will have an impact all the 
way to the shareholder value,” says Järvinen.

Shareholder impacT Through  
The board oF direcTorS 

In listed companies, the methods of  even large 
shareholders to have an impact are tightly regulated. 
In these companies, the main influencing channel is 
the Board of  Directors.

“Responsibility matters must be on the Board’s 
agenda, since they can truly influence the company’s 
value and development,” Järvinen says.

However, how much influence a shareholder 
wants to have depends on the company’s line of  
business and operating environment. While in one 
company, the attitude towards responsibility may 
be a factor affecting its very existence, in another 
discussing responsibility matters may be linked 
to overall management. However, according to 
Järvinen’s observations, the awareness of  corporate 
responsibility and its importance has grown across 
the board.

“It is our experience that companies are quite eager 
to listen if  shareholders express their wishes or 
expectations,” Järvinen says.

According to Järvinen, many companies in Solidium’s 
portfolio are true forerunners in responsibility 
matters compared to comparison companies. On the 
other hand, there is always room for improvement, 
for example in how the portfolio companies report 
on the effects of  their responsibility work.

“From the shareholder’s point of  view, an ideal 
situation would be one where companies clearly 
and directly report on the impact of  corporate 
responsibility on shareholder value, to the extent 
that the impact can be reported. On the other hand, 
corporate responsibility will surely integrate into 
business operations in a similar manner as quality 
thinking in the future. Ultimately, it is part of  good 
governance,” Järvinen says.

www.solidium.com

http://www.solidium.fi/home
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T he young company is currently in the 
process of  establishing its CSR policy 
– in the turmoil of  the strong growth 

it experienced last year.

Rovio was established in 2003, but its 
breakthrough did not actually happen until 
four years ago, when the company had only 
about 20 employees. In December 2009 the 
company's flock of  bird characters burst 
into a global awareness, and growth has been 
continuous ever since. Now the company 
has around 800 employees.

Rovio's CSR 
focuses on children

“We are building a long lasting, classic brand, 
which is not achieved by focusing on profit 
alone. We want to cultivate our  brand by 

paying close attention to our audience,” says 
Rovio's Communications Director Sara Antila.

© CoRpoRate RespoNsiBiLitY NetWoRk FiBs49
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“At the moment we are building 
a sustainability program for the 
entire company. We have covered 
various sustainability topics in 
workshops with all business units 
and support functions. We are 
gathering themes concerning the 
whole company and start to bring them forward 
and ultimately link them to our social responsibility 
strategy,” says Antila.

Rovio has an ethical code which covers nature, the 
environment, customers and ways to improve its 
processes. 

“We are a company that sells licenses, which means 
that the licensees take care of  the production chain. 
We do not have production facilities of  our own, and 
are aware that legally our responsibility ends when the 
license is sold – but we consider the big picture. We 
want to know where the products are manufactured 
and what the production chain is like. In addition, we 
perform audits to ensure everything is according to 
our standards,” says Antila.

According to Antila, Rovio also focuses on everyday 
consumption. The same Office Management 
function takes care of  all offices around the world, 
and all offices have the same rules concerning water 
and electricity consumption and lighting. Being 
responsible is in Rovio's spirit, and ownership is one 
of  the company's values.

“We want to focus especially on 
children and their welfare, motivation 
and living conditions which should be 
safe and stimulating. Children often 
learn new life skills first and then pass 
the knowledge on to their parents. 
This is how education advances in 

many countries,” Antila says. Rovio does not want 
to fund projects that only seem benevolent – the 
operations must also make a true difference and add 
value on the local level.

children and learning

Rovio's mission is to bring joy to the world; the 
more surprises the better. One can say that the 
element of  learning has existed in the Angry Birds 
games early on. At the beginning of  2012, Rovio 
launched its Angry Birds Space game in which the 
element of  learning was strongly present. The game 
was published from space in collaboration with 
NASA. This was the moment when learning really 
took a leap forward. Since then, the company has 
cooperated with, for example, CERN and National 
Geographic.

Rovio's operations are divided into five business 
areas: Customer Products, Animations, Games, 
Books, and Learning. This year, the company's brands 
will launch a new kind of  learning concept intended 
for early childhood education. The program is based 
on, but not limited only to, the Finnish National 
Curriculum for Kindergarten. This past winter, a 

inTerView  /  saRa aNtiLa, Rovio
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TeXT  JUkka NissiNeN, sYMBoLi aDveRtisiNG 
phoTo  JULiUs koNttiNeN

testing unit started operations at the University of  
Helsinki, where children are the testers of  Rovio's 
learning products.

“Not all children learn in the same way. Some learn 
by doing, some by observing. We have developed 
the Fun Learning Playground concept in order to 
motivate children to learn when they are activated by 
the right kind of  stimulus,” says Antila.

The learning concept is first put into practice in 
China, where it is used by two kindergartens of  
a private chain, located in Beijing and Shanghai. 
The local culture has been taken into account 
and planners from the kindergarten chain have 
participated in the project. The Chinese teachers of  
the kindergartens will be taught in the University of  
Helsinki to deploy Rovio's concept in practice.

In the concept, children are taught numbers or letters 
by means of  play, for example. Different kind of  toys 
or other objects like the Finnish zither (a musical 
instrument), pedagogic toys or digital devices are 
utilized. The premises are made fun and stimulating 
with the help of  Angry Birds characters.

educaTion becomeS more popular 

Finland has a reputation of  being a creative and 
innovative nation, where learning results are achieved 
by different methods than in China.

Globally people are very eager to school their 
children and invest in education in various ways. 
In China, the education system is very traditional, 
focusing on discipline. Rovio's motivating system 
based on play and fun gives a new insight, which 
should improve learning results.

“China is the first country, but negotiations are also 
under way with the authorities of  other countries in 
other language areas,” says Antila.

Rovio is not a just a game company any more. It's 
an entertainment media company, and like other 
equivalent companies, it also has a has an educational 
arm. The company aims to do something meaningful 
and good with its popular characters.

www.rovio.com

http://www.rovio.com/
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Mari Saario
Leading Consultant, Gaia Consulting

Responsibility boosts 
growth in small 
companies as well

E ven small Finnish companies can carry 
out successful corporate responsibility 
work. They already possess many of  the 
prerequisites of  profitable responsibility, 

such as close contacts with clients, the ability to 
make quick decisions, and a need to achieve true, 
measurable benefits.

The winning SoluTion is one where the client 
generates an impact which multiplies. When the 
quality provided by a Finnish SME is what literally 
keeps an international client’s construction project 
on its feet, it is a proof  of  work well done when the 
company can state on its website that pile manufacturers 
around Europe trust the high quality rock points and pile 
joints.*

in a Small company, sustainability is everyone’s 
responsibility and everyone should seize 
opportunities to contribute. A media cooperative 
operating in Finland organized a pizza workshop 
where all employees brought ingredients which 
illustrated their own values. The ingredients were 
used to make a pizza together, and this also helped 
establish shared values for operations. In addition to 
this, employees wanted to do something tangible for 
the betterment of  society, so they organized shore 
cleaning campaigns. Therefore, the company can 
publicly state that our approach to work is relaxed but our 
attitude is uncompromising.*

52sUstaiNaBLe FiNLaND 2014
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reSponSibiliTy in an SME extends far beyond the 
company itself. Responsibility work also allows the 
company to transfer its operating principles to its 
stakeholders. In the Internet, an active company can 
make its responsibility visible better than many large 
players. A Finnish SME operating in the nutrient 
industry does not hesitate to tackle even the greatest 
challenge of  all: changing the way people act and 
behave. The company uses a humorous and joyful 
approach to make environmentally sustainable 
operations as easy and comfortable as possible. 
Therefore, staff  bloggers have promised to sow ideas 
and cultivate humor but never eat their words.*

deVeloping reSponSibiliTy can also be a joint 
effort. In particular, SMEs benefit from networking 
and sharing good practices, so that one company 
does not need to come up with everything alone.  
Gaia’s international clients in Sustainability Journey 
are usually large companies, but in Finland we have 
carried out numerous SME projects which were 
coordinated by a local development organization. 
Together with the local player, our specialists have 
assessed the companies both at the level of  ideas 
and also concretely, and we’ve summarized our key 
observations with a few facts. According to our 
experience, a local development player can effectively 
use initiatives generated by companies, and this has, 
for example, helped create apprenticeship positions. 
As applicable, results have been shared in joint 
seminars in the region.

we haVe alSo uTiliZed peer learning in our projects 
in specific sectors. Examples include coaching 
programs aimed at companies in the marine and 
offshore industry or food industry. With marine and 
offshore industry companies, a client even requested 
us to make blind calls based on which executives 
of  companies were scored on how well prepared 
they were to offer spontaneous facts on their own 
responsibility work.

according To our eXperienceS so far, Finnish 
SMEs already operate responsibly in many aspects. 
Instead, there is still room for improvement in 
communicating responsibility and making use of  it. 
We also found good examples of  what happens when 
an SME emphasizes sustainability in sales: it enables 
the SME to export sustainable and high-quality 
solutions with a higher investment price than that 
of  competitors but at the same time lower life-cycle 
costs due to energy-efficiency, for example.

aFTer a while, responsibility work becomes an 
integral part of  the SME’s operations. The company’s 
service concept is built to develop customers’ 
operations and generate measurable advantages. 
Thereafter, all communications are simply 
responsibility communications. A manufacturer of  
table setting products and cleaning wipes can state 
on its website:  All operations are based on the principle of  
sustainability. Our values direct all our operations, and our 
operations must also always be viewed from the perspective of  
sustainability, perseverance, target-orientation and renewal. 
A responsible company is a good and reliable cooperation 
partner.*

* All sections in italics are content published by real-life SMEs on  
their websites. These companies participated in Gaia’s coaching  
or responsibility projects in 2012–2014.
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The most important CR themes of companies

Sustainability in Finland 2014

The business benefits of CR

Improves company image

Cost savings

Increases sales

Helps to innovate new products and services

Increase efficiency

Increases share value

Other benefits

92

42

40

36

36

15

3 %, N=201

Environment

Fair operating practices

Labour practices

Community involvement and development

Consumer issues

Human rights

Others

78

66

49

31

23

15

4 %, N=201

77% of companies have  
a Code of Conduct to guide  
their everyday operations

60% of companies expect their  
CR investments to increase  

within the next five years

FacTS & FigureS

Read more about Finnish companies' CR practices, targets, impacts, challenges and future goals in FIBS' survey Sustainability in Finland 2014

http://www.fibsry.fi/images/TIEDOSTOT/Sustainability_in_Finland_2014.pdf
http://www.fibsry.fi/images/TIEDOSTOT/Sustainability_in_Finland_2014.pdf
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caSe  /  aW-eNeRGY

more Than 70 percenT of  the earth's surface is 
covered by oceans. The waves of  the oceans contain 
an enormous reserve of  clean, renewable energy of  
which only a fraction is currently being harnessed. 
According to estimates, wave power could meet up to 
10 percent of  the entire world's electricity needs, and 
its market potential is said to be even higher than that 
of  wind power.

The Finnish company AW-Energy is among the 
pioneers in the whole world to harness near-shore 
wave energy. The company's WaveRoller wave energy 
converter transforms the back-and-forth motion of  
waves into electricity. 

The WaveRoller is anchored to the 
bottom of  the ocean at a depth of  
8–20 meters, 0.3–2 kilometers from 
the shore. Compared to off-shore 
applications, energy produced close 
to the end user reduces cabling costs 
and power losses, maintenance is cheaper, and the 
equipment is subject to considerably less stress. Low-
cost maintenance is guaranteed by the converter's 
unique technology, or the ballast tanks, which make 
it possible to quickly lift the converter to the surface 
for maintenance and lower it to the bottom of  the 
ocean again without dangerous diving operations or 
expensive additional equipment. 

The WaveRoller is monitored and administered 
remotely, which allows real-time collection of  data 
concerning the condition of  the equipment and 
energy production from converters around the 
world, and production efficiency can be optimized 
in accordance with the prevailing wave conditions. 
Dozens of  individual converters can be installed at a 
single site to form larger wave farms.

Clean blue energy
The energy produced with the WaveRoller has a light 
environmental footprint: it is completely emission-
free, and the converter itself  is almost invisible to 
the surface and quiet in its environment. The panels 
of  the WaveRoller move smoothly and relatively 
slowly with the waves, minimizing damage to sea 
animals should they collide with the panels. An 
indication of  the ecofriendliness of  the process is the 
WaveRoller wave farm located in Peniche, Portugal: 
it was installed in a Natura 2000 nature reserve. This 
pilot wave farm is connected to the country's grid 
and produces not only electricity but also valuable 
research data for developing the technology further 
and assessing its environmental impacts.

At the beginning of  2014, the 
independent verification agency DNV 
GL verified the production value 
provided by the WaveRoller technology 
at the Peniche wave farm. The agency 
verified that results from simulations 

and water-tank tests correlated with the performance 
in real environment. It also proved that power 
production starts at the significant wave height of  
about one meter, increasing consistently to about five 
meter significant wave height.

The WaveRoller technology is approaching the 
commercialization stage, and it is possible that “blue” 
energy from waves could be produced for larger 
markets as soon as in five years. 

www.aw-energy.com

WaveRoller 
transforms 

the back-and-forth 
motion of waves into 

electricity. 

http://aw-energy.com/
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caSe  /  CBteC

eliademy'S miSSion iS to democratize education 
with technology. Backed by a start-up company 
CBTec, this new learning management system – or 
simply put: Classrooms in the 
Clouds – supports educators and 
students in universities, colleges, 
NGOs and other organizations 
with online classrooms. These 
classrooms enable them to 
create, share and manage courses, 
discussion boards, videos, images, newsfeed, visual 
notifications and calendars, anytime, anywhere. 

Created together with Finnish teachers and students, 
Eliademy is based on open source technology. 
This also allows businesses to create a learning 
organization where sharing of  knowledge becomes 
an essential part of  the organizational culture. HR 
managers or organizations' development personnel 
can utilize the analytics and reports on courses, tasks, 
and people to track organizational development.

Eliademy applies the mission of  the great philosopher 
Plato, who started the world's first Academy under an 
olive tree, also known as Elia in Greek. This was an 
event which laid the foundation for human education. 
But unlike Plato's Academy, which was available only 
to the people of  Athens, CBTec thinks education 
should be available to everyone all over the world. 
The Internet is the key: CBTec believes that within 
five years, the majority of  the world's population will 
have access to the Internet and seek to complement 
their education online.

CBTec was established by former employes of  Nokia 
and Meego in 2012. Currently, it employs 11 people 
from 11 nationalities. Multicultural personnel enables 
the company to think globally and create localized 
versions of  its solutions. 

Classrooms in the cloud 
Free of  charge for educators and NGOs, Eliamedy 
is focusing on emerging and non-English-speaking 
countries and investing heavily in understanding 

different cultures and education systems. 
In order to make the solution available 
globally, Eliademy is utilizing its localization 
community which has in part or wholly 
translated its content. At the moment, 
Eliademy supports over 25 languages, 
including English, Vietnamese, Filipino, and 

Latin American Spanish, with plans to add another  
25 languages, one week at a time. Eliamedy has 
already 40,000 registered users in 80 countries around 
the world, mainly in Asia and Latin America.

For CBTec, education is a value in itself, and the 
company aims to grow sustainably. CBTec has made 
a commitment to redistribute 25% of  their after tax 
profit to the community of  teachers and students, 
and to invest in more free source/open hardware 
projects. 

CBTec has joined the UN Global Compact initiative 
and is one of  the very first, if  not the first, Finnish 
start-ups making a commitment to a socially 
responsible planet. As part of  their own CSR 
program Eliademy helps the UN's Habitat program 
to train entrepreneurs in Nigeria, and the company 
recently sponsored Happyhackingdays.org in order 
to educate 600 students in coding and emerging 
technologies.

www.cloudberrytec.com

CBTec thinks 
education should 

be available to 
everyone. The 

Internet is the key.

http://www.cloudberrytec.com/
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case  /  forum virium HELSiNKi

Founded in 2006 on the initiative of  various 
businesses Forum Virium Helsinki creates new digital 
services in cooperation with companies, the public 
sector and the residents of  Helsinki.

All Forum Virium Helsinki’s activities are based 
on open innovation in order to engage citizens in 
developing and testing services, create new business 
in the area, and open up contacts for international 
markets. 

The company's core activity is to manage 
development projects. Over the years Forum Virium 
Helsinki has processed hundreds of  ideas and 
executed dozens of  innovation projects focusing 
on six themes: Smart City, New forms of  media, 
Innovative Public Procurement, 
Wellbeing, Growth Services and 
Innovation Communities. The 
projects are designed to support 
and complement each other in 
order to create valuable synergies. 

Forum Virium Helsinki is 
especially known for its expertise in developing Smart 
City services. One of  the biggest success stories is 
the awarded Helsinki Region Infoshare, a Finnish 
pioneer in the field of  open public data, promoting 
transparency and open government. The web 
service already includes over 1 000 data sets ranging 
from statistics to maps. Its activities have now been 
integrated as part of  the City of  Helsinki’s daily 
operations and functions. 

Another success case has been Growth Coaching, 
a tailored program that boosts small and medium 
sized innovative businesses in Helsinki region to 
grow and go international. Coaching is available for 
both accelerating growth and managing the change. 
It covers businesses for whom digital technology is 

Business opportunities 
through open innovation

an opportunity, with no business area limitations, 
offering an additional tool for promoting diversity 
and dynamic development. The program also 
enhances the ability of  traditional industry businesses, 
such as companies in the manufacturing industry, to 
find new methods of  growth. Since 2006, Growth 
Coaching has helped already more than 200 SMEs to 
improve their business opportunities.

One example of  Forum Virium Helsinki's media 
projects is D-CENT (Decentralized Citizens 
Engagement Technologies) which seeks to increase 
democratic participation online at a global level. It’s 
an open, decentralised and a sustainable alternative 
to commercial platforms for the non-profit sector 
to organize its activities. Besides the platform, the 

project explores how communities could 
manage common goods and facilitate 
online exchange with Bitcoin-style digital 
social currencies. D-CENT has a strong 
international consortium with nine 
partners from seven European countries. 

Forum Virium Helsinki is also one of  
the main organizers of  Apps4Finland, the first 
application competition in Europe focused on 
open data. The competition encourages citizens to 
develop new ways to utilize open data. Over the 
years the Apps4Finland has resulted in more than 
600 competition entries, and spurred many creative 
applications and data visualizations. Last year’s 
winner was Stormwind Simulator which visualizes 
30 000 square meters of  the Finnish archipelago and 
encouraging people to learn navigation and marine 
safety. At the beginning of  2014, the Mayor of  
Helsinki awarded the competition with the Pro Urbe 
Digitali award, for advancing the development of  
digital innovations in Finland.

www.forumvirium.fi

All Forum Virium 
Helsinki’s activities 
are based on open 

innovation in order to 
engage citizens and 
create new business.

https://www.forumvirium.fi/en
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caSe  /  poiMappeR

The poimapper daTa collecTion SySTem, is 
a unique solution to a globally significant social 
problem: how to collect, transfer and analyze 
data easily, affordably, reliably and in real time in 
challenging field work conditions. 

The problem of  data collection is well-known in 
many developing countries, in particular. It is also 
encountered in all disaster and crisis areas where fast 
data transfer regarding water and food distribution or 
spreading of  and treating diseases 
is crucial in terms of  managing the 
situation effectively and alleviating 
human suffering.

Developed by Pajat Solutions in 
cooperation with Plan International, 
Poimapper is primarily targeted 
for the remote healthcare needs 
of  organizations operating in developing countries 
in areas where public healthcare is not available and 
seeing a physician is difficult or impossible.

In the Poimapper system, data and images entered 
in a mobile device are collected off-line and when 
on-line transferred to a cloud service, where they 
can be accessed and analyzed by doctors who may 
be located far away. In this way, residents of  remote 
areas can also receive a diagnosis without needing to 
go to hospital, which makes treatment of  illnesses 
faster and may even save human lives. Poimapper can 
also be used as an educational tool for field workers, 
providing information on treatment methods 
sent by doctors remotely. The application runs on 
smartphones, tablets, as well as affordable basic 
mobile phones and is capable of  processing large 
volumes of  data without needing an Internet access. 

Unique mobile 
application saves lives

Poimapper is a considerable improvement to the 
traditional practice of  using a pen and paper, in 
which personnel time constraints could delay the 
entry of  patient data in information systems by 
as much as a couple of  years. The method also 
improves data reliability, and possible errors can 
be corrected quickly. For example, images taken of  
patients can be automatically sent to the right person 
and are not inadvertently attached to the data of  a 
wrong patient. In addition, instant reports can be 

shared to facilitate fast decisions based on 
the data from the field.

So far, the Poimapper service has been 
used in treating tuberculosis patients in 
Thailand, and in monitoring the treatment 
of  HIV positive pregnant women 
in Malawi, Nigeria and Democtratic 
Republic of  the Congo. In India, thanks 

to Poimapper people with oral cancer can receive 
treatment by as much as two years faster. A new 
application for burn injury treatment will be launched 
in South Africa. Companies and the authorities have 
been able to make use of  the system in conducting 
market research, in quality control, regulatory 
inspections, and monitoring and assessment of  
education projects. 

Poimapper is a good example of  a solution which 
creates shared value and benefits both to the 
company and society. In 2013, the solution won the 
European CSR Award Scheme’s national Finnish 
contest in the category for SMEs.

www.poimapper.com

Poimapper allows 
mobile users to 

transfer 
data easily in crisis 

areas and other 
challenging field work 

conditions. 

http://www.poimapper.com
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preVenTing grey economy is one of  the main 
projects of  the incumbent Finnish government. Grey 
economy covers economic activity for which no 
statutory payments or taxes are paid. Grey economy 
is common particularly in labor-intensive sectors, 
such as the construction industry.

In Finland, grey economy in the construction 
industry started to proliferate at the end of  the 2000s. 
Typical operating methods include 
using subcontractors and dealing in 
counterfeit receipts as well as using 
foreign workers and companies. 
According to estimates, there are 
20,000 workers in the sector who 
do not pay any statutory payments, 
resulting in more than EUR 300 
million of  lost tax revenue per year. 

The SRV construction company is the sector's 
forerunner in preventing grey economy. With the 
electronic Network Register information system 
developed by the company, SRV can not only prevent 
grey economy but also promote safety in its work 
sites and cooperation with the authorities, as well as 
ensure comprehensive management of  large projects. 

The Network Register contains all relevant 
information and documents on contractors and 
their employees and cooperation networks, such as 
direct agreements with SRV's contractors, accident 
insurance, proof  of  taxes paid and copies of  foreign 
workers' passports. 

SRV started developing the register system at selected 
sites in 2007 and expanded it to the entire Group 
in 2011. The system has benefited SRV itself, the 
authorities and, indirectly, the entire construction 

Fighting grey 
economy with 100% 
transparency

sector. The register provides continuous visibility to 
the actual cost structure of  construction projects, and 
makes it possible to trace the party performing each 
phase of  the work and the origin of  procurement. 
It makes it easy to ensure that work is carried out by 
approved contractors and to detect the underpaying 
of  employees. The suppliers of  contractor liability 
documents and SRV's bill payment system are linked 
to the register system, making it possible to verify 

information quickly and prevent 
bill payment if  any shortcomings as 
defined in the Act on the Contractor's 
Obligations and Liability are detected. 

The Network Register also improves 
occupational safety of  employees and 
work sites and makes data collection and 
reporting more effective. The register 
can be integrated with the access control 

system of  all sites, ensuring that only persons related to 
the project have site-specific access permits. In cases of  
accidents, the real-time electronic system allows quick 
access to information on all employees in the work site 
and supports rescue operations. Various site-specific 
reports and project documents can be retrieved quickly 
and are kept up-to-date.

SRV has reported to the Finnish tax authorities on 
their work sites contractor and employee information 
in a three month cycle since 1997. The company has 
also developed its operating method for preventing 
grey economy in cooperation with the tax authorities. 
who have real-time and continuous access to SRV's 
register system. This ensures 100% transparency of  
the contract structure of  the company's projects at  
all times. 

www.srv.fi

caSe  /  sRv

SRV's Network 
Register improves 

occupational 
safety of employees 
and work sites and 

makes data collection 
and reporting more 

effective.

https://www.srv.fi/en
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caSe  /  UpM

upm iS a company known for its forest industry 
operations, but since 2009 it has been investing 
heavily in the innovation and production of  biofuels 
made sustainably from renewable raw materials.

As long-term forest expert, the company is well 
established to do this: UPM is the successor of   
approximately one hundred forest companies which 
once were independent operators, and its roots date 
back to the 1870s. Furthermore, the company is the 
world's largest supplier of  wood 
biomass, and this also provides a 
good foundation for the production 
of  biofuels. 

Since 2009, UPM has been defining 
itself  as “A Biofore Company” and 
based its operations on “More with less” philosophy, 
sustainable innovations as well as sustainable and 
efficient use of  resources which promotes energy 
efficiency and production and cost effectiveness. 

The company strives to utilise residues from its own 
production as raw material for products as effectively 
as possible. All UPM’s biofuel concepts are based on 
raw materials outside the food value chain. 

The company’s biorefinery being built in 
Lappeenranta for the production of  wood-
based BioVerno renewable diesel is the world's 
first industrial-scale investment of  its kind. The 
biorefinery will be completed in the summer of  
2014 and will have an annual production capacity of  
approximately 100,000 tonnes of  high quality second-
generation, renewable diesel for traffic use. The main 
raw material of  renewable diesel is tall oil, a natural 
extract of  wood and a residue of  pulp production. A 
considerable portion of  it comes from UPM’s own 
pulp mills in Finland. By refining tall oil, it is possible 
to utilise wood used in pulp production effectively 
and without increasing wood harvesting. The 

More with less  
– new business operations 
through biofuels

company is also planning to manufacture biofuels 
from solid wood biomass.

Test driving passanger cars powered by UPM 
BioVerno in traffic began in the Helsinki 
metropolitan area in the spring of  2013.  Even 
before its introduction to the market, the innovative 
production process of  renewable diesel received 
the Sustainable Biofuels Award in the Breakthrough 
Innovation in Technology category at the 2013 World 

Biofuels Markets Congress & Exhibition. 

UPM’s biofuels help reduce greenhouse 
gas emissions considerably. Fuel emissions 
in the entire value chain are up to 80% 
smaller compared to fossil fuels. In terms 
of  usage properties, the product is similar 

to traditional oil-based fuels and is suitable for all 
diesel engines and fuel distribution stations. By 
refining tall oil, UPM utilises the wood it uses for 
pulp production more effectively without increasing 
harvesting. 

Producing biofuels from renewable raw materials 
in accordance with UPM’s plans will also promote 
the European Union’s long-term climate and energy 
objectives, including covering 20% of  energy 
consumption in the EU with renewable sources of  
energy and 10% of  traffic fuels with renewable energy.

Sustainable biofuels are a considerable opportunity 
for both UPM and the whole of  Finland with its 
vast forests to generate new profitable business, 
sustainably. The value of  alternatives based on 
forest industry residue will increase if  the European 
Commission restricts the use of  biofuels made 
from food crops. The global market for biofuels is 
approximately EUR 70 billion and is expected to 
grow by 8–18% annually by 2020. 

www.upmbiofuels.com

All UPM’s biofuel 
concepts are based 

on raw materials 
outside the food 

value chain.

http://www.upmbiofuels.com/Pages/default.aspx
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caSe  /  WWF FiNLaND

The green oFFice environmental program created 
by WWF Finland has helped companies and other 
organizations for over a decade to reduce their 
ecological footprint, slow down climate change 
and bring cost savings. For companies, the system 
is also a tangible way to implement responsibility, 
build reputation and communicate their responsible 
practices. 

Facilities always play a central role in energy 
consumption and sustainable solutions, and everyone 
working in offices can contribute to reducing the 
environmental burden caused by the workplace. The 
idea behind Green Office is to motivate personnel 
to carry out small deeds for the 
environment every day, improve their 
environmental awareness, and act in a 
systematic and measurable manner.

In order to receive the right to use the 
Green Office label, an organization 
should draw up an environmental program and set 
numeric goals for its selected indicators within one 
year of  signing the cooperation agreement. At a 
practical level, offices should save energy, reduce 
waste, recycle and sort waste in accordance with local 
waste management regulations, take green issues 
into account in procurement, inform of  and educate 
personnel on the Green Office operating methods, 
monitor the fulfillment of  the objectives, and submit 
a report on their operations to WWF annually.

Green Offices should also strive to continuously 
develop their environmental systems and improve 
the environmental awareness of  personnel. WWF 
inspects the participating offices' facilities every three 
years. The inspections help monitor how well the 
offices meet the system criteria and their use of  the 
Green Office label.

WWF provides assistance to organizations in building 
the system and supports environmental management 

Fighting climate change, 
one office at a time

in the offices by organizing workshops, disseminating 
information on best practices as well as providing 
the offices with a climate calculator, consumption 
habit questionnaire and other tools and models for 
developing operations.

Currently, the Finnish Green Office network consists 
of  186 organizations and 532 offices, with a total 
of  nearly 70,000 employees. In addition to Finland, 
Green Offices are located in as many as 11 countries, 
including Turkey, China, and Denmark. In 2007–
2012, the Green Office network reduced carbon 
dioxide emissions by a total of  more than 12,400 
tonnes. The amount corresponds to more than 2,400 

return flights from Helsinki, Finland, 
to Bangkok, Thailand.

Continuous improvement of  
operations will create challenges in 
generating savings in Green Offices 
in the future. However, measures such 

as switching to energy-efficient LED lighting are 
becoming more common, which will affect future 
electricity consumption, since lighting accounts for 
as much as one-third of  energy consumption in 
offices. Carbon dioxide emissions per person will 
also decrease as an increasing number of  offices will 
either purchase electricity produced with renewable 
forms of  energy or compensate for the emissions 
generated by electricity consumption.

In 2013, the Green Office system won the national 
Energy Globe Award Finland and was one of  the 
finalists presented in the awarding ceremony in 
Salzburg Austria. The award recognizes projects 
which have considerably contributed to saving the 
planet's resources or promoted the use of  renewable 
forms of  energy. The Green Office service is subject 
to a fee, and its proceeds are used to support WWF's 
conservation work.

www.wwf.fi

For companies, WWF 
Finland's Green Office 

system is a tangible 
way to implement 

responsibility.

http://wwf.fi/en/green-office/
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caSe  / zeNRoBotiCs

The world iS running ouT of  chromium, 
phosphorus, manganese, platinum, and many other 
minerals and raw materials needed by different 
sectors of  industry. At the same time, in the EU 
alone 900,000,000 tonnes of  construction and 
demolition waste containing valuable and recyclable 
materials is generated. Roughly half  of  this end 
up in landfills every year. In practice, the goods 
manufactured every second by all factories in the 
world end up as waste within a few months.

The problem has already been 
addressed by sorting waste more 
carefully than before. However, the 
majority of  industrial waste is still 
processed using extremely primitive 
methods, with mechanical processing 
or manually. This is both ineffective – 
only a subset of  the raw materials are 
recovered – and dangerous for people 
performing the sorting.

A solution offered by the Finnish company 
ZenRobotics to the world's waste problem is a waste 
sorting system which combines robotics and artificial 
intelligence. The company is the only one in the 
world to succeed in introducing robots to the waste 
management environment which is all too demanding 
for traditional robot control systems.

The ZenRobotics Recycler (ZRR) sorting system 
is unique from the perspective of  both waste 
management and robotics. The system reclaims 
valuable and usable fractions from waste effectively 
with the help of  machine learning technology. 

Robotics + Artificial intelligence 
= Solving the world's  
waste problem

ZRR replaces humans with robots in demanding 
and dangerous working conditions and tasks. 
For example, a human is incapable of  identifying 
countless different types of  plastic when sorting, 
but the system identifies them effortlessly, which 
considerably helps improve the quality and range of  
materials to be recycled. 

ZRR brings concrete added value not only to the 
environment but also to the companies using the 

system. It helps companies reclaim more 
valuable raw materials from their waste, 
generating profits at the constantly 
increasing world market rates. The 
robotic system can work effectively 
around the clock, if  needed; companies 
obtain considerable savings in gate fees, 
and using the latest and Best Available 
Technology in waste management draws 
media interest.

With ZRR, the end of  the product's value chain is 
as effective as the beginning. ZRR helps limit the 
increase in waste volume and stop wasting valuable 
raw materials. In 2011, ZenRobotics was selected 
as the most innovative environmental company in 
Europe at an international industry fair. In 2013, the 
company won the Later Stage award of  the Global 
Cleantech Cluster Association in the Best in Waste 
Management category, as well as the national award 
in the Product category of  the European Business 
Awards for the Environment.

www.zenrobotics.com

ZenRobotics is the 
only company 

in the world 
to succeed in 

introducing robots 
to the waste 

management 
environment.

http://www.zenrobotics.com/product/
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 inTerView  /  aULikki sippoLa, FiBs

“Managing diversity originates from the 
Anglo-Saxon countries where it is self-
evident to take diversity and  inclusion into 
consideration. Therefore, the majority of  

international companies have been implementing 
diversity strategies for a long time,” says Aulikki  
Sippola, Diversity Management Specialist, 
Ph.D. (Econ.) at the FIBS network for corporate 
responsibility.

In Finland, diversity management is a rising trend in 
corporate responsibility due to the numerous benefits 
it offers in terms of   extended labour pool, new sales 
opportunities , enhanced productivity, cost savings 
through increased work satisfaction and in building 
reputation as a socially responsible employer.

Managing 
diversity for 
business success
Factors, such as gender, age, ethnic background 
or disability are just the tip of the iceberg when 
it comes to diversity. Below the surface, there 
are a variety of individual skills, competence and 
potential we should be able to make use of.
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According to Sippola, Finnish 
companies already work hard to 
promote diversity, although the 
efforts are not called diversity 
management but are included 
in responsible Human Resource 
Management. 

“Most companies have certainly 
taken some aspects of  diversity 
management into account. Finnish 
companies, for example, use many 
excellent practices which promote 
well-being at work and are family-
friendly as well as flexible, partly due to the fact that 
gender equality is being advanced in a determined 
manner,” Sippola points out.

She mentions Attorneys at Law Borenius as an 
example: they have started the Crowded Years 
Initiative aiming to achieve a comprehensive work-life 
balance by offering parents of  small children help 
with housekeeping and child care, for example. 

Simply put, diversity management means that 
individuals can utilize their competence in the best 
possible way, have good working conditions, are 
able to influence their work, and that companies 
understand how to motivate, develop and train 
people. When people feel good at work, they are also 
more committed to their jobs and cope better. This 
also prevents sick leaves and premature retirement, 
which is critical particularly in Finland, where the 
rapid ageing of  population is already manifesting as 
shortage of  labor in some sectors.

Sippola encourages companies to think about diversity 
more widely than in terms of  just certain personnel 
groups and to focus on the potential of  people. 

“Diversity management approach 
should be systematic. A company 
should have a long-term plan, instead 
of  making ad hoc decisions to, 
for example, focus on women one 
year and on young people the next. 
People of  different ages and with 
different backgrounds do not fit in 
the same mold; instead, the availability 
of  alternative ways of  working, 
career paths and training should be 
increased.”

To advance these matters, FIBS 
founded the Diversity Charter Finland in 2012. The 
companies and organizations who sign the Charter 
commit to promoting equal opportunities, policies 
and procedures which take diversity into account 
in both personnel and customer base. So far, the 
Charter has been signed by nearly 30 working 
communities. 

more demanding cuSTomerS

In Finland, diversity management is most advanced 
in the service, cleaning and property maintenance 
industries as well as in retail. Demographic changes 
have already taken place in these industries, and  
cultural diversity is common in their everyday 
operations. 

The customer base is also a factor forcing companies 
to implement diversity strategies. Diversity 
management can help reach new markets and win 
new customers, if  services and products are well 
targeted. In Finland, the travel industry is one of  
the sectors where this has been realized to a certain 
extent. For example, Helsinki has declared itself  a 
Gay-friendly holiday and conference destination.

 inTerView  /  aULikki sippoLa, FiBs

The availability 
of alternative 

ways of 
working, career 

paths and 
training should 
be increased.
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TeXT  sUvi hUttUNeN   
phoTo  JULiUs koNttiNeN

“Customer experience is becoming increasingly 
important in diversity management. Sending a 
message that everybody is welcome can create plenty 
of  new business opportunities. For example, in 
the Scandic hotel chain the hotels and rooms are 
accessible for all. This approach has strengthened the 
chain’s reputation and increased sales.”

Nevertheless, Sippola stresses that diversity work 
should not be carried out because of  money and 
reputation alone, but because it is a good and fair way 
to manage. 

SocieTy encourageS Social  
reSponSibiliTy aS well

Management of  diversity and inclusion is 
one concrete way for companies to put social 
responsibility into practise. In Finland, the 
government and legislation also encourage 
workplaces to take into consideration individuals who 
have difficulties in finding employment or are facing 
marginalization. 

The government’s Working Life 2020 project, 
launched in 2013, aims to develop Finnish working 
life into Europe’s best by 2020. The goal of  the 
project is to motivate employers to develop the 
quality and productivity of  working life. FIBS is one 
of  the project partners through its diversity network. 

NGO’s, in particular organizations for the disabled, 
are also heavily involved in efforts to increase 
diversity in working life. They also often possess a lot 
of  expertise in the area. Currently, Finland wants to 
make it easier for people with partial work ability and 
young people to enter the labor market. According to 
Aulikki Sippola, people with partial work ability have 
plenty of  potential which has not been fully tapped 
into yet. 

“We have, in addition, good examples of  employing 
developmentally disabled individuals and individuals 
recovering from mental disorders. Luckily, Finns are 
fairly open to new ideas and work trial practises as 
long as someone convinces them first.”

Efforts to improve the position of  young people 
in the labor market include the Youth Guarantee 
initiative, among other things. In the initiative, 
employment authorities offer all young people under 
25 and all new graduates under 30 with a job, a work 
try-out opportunity, a study place, or a place in a 
youth workshop or rehabilitation program no later 
than three months after the individual has registered 
as a job-seeker.   

“Finnish working life is in turmoil, and society as a 
whole is constantly changing. Society has laid a strong 
foundation for supporting diversity issues, but their 
implementation requires that companies are willing 
to develop  their operations towards inclusiveness. 
Luckily, we already have many examples of  bold 
pioneers who are demonstrating that diversity 
management truly works.”
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Tuulia Taipale Communications Manager, SMT

Sustainability and 
business travel – what do 
they have in common?

A ll too often enterprises and non-profit 
organizations face a dilemma concerning 
sustainability and business travel. 
Companies have to travel in order to 

make new contacts and win new business. Despite the 
constantly evolving technological solutions in web and 
video conferences, Finnish decision-makers admit that 
sometimes they all have to travel for business.

SmT, the leading Finnish Business Travel Agency, 
was founded in the beginning of  December 2013, 
when Area and the Finland Travel Bureau, two  travel 
agencies owned by Finnair, came together to form 
the new SMT. The company  aims to continue the 
good work in sustainable travel that its predecessors 
started. The goal of  SMT is to be a pioneer in 
sustainable business travel in Finland and to offer 
and develop new solutions and new information in 
the field for our customers, since there are more ways 
to reduce the carbon footprint of  travel than just 
dropping all travel.

The key iS To Find a happy medium between business 
demands and greenhouse gas emissions. SMT, together 
with its forerunner partners, offers its corporate 
clients tools for measuring and then reducing their 
travel-related emissions – for management requires 
measurement. SMT has been offering emissions 
reporting  since 2009. This reporting is often the first 
step for organizations to realize their carbon footprint, 
and its demand is on the rise. 
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The Trend iS that sooner or later, enterprises and 
non-profits will have to report on their sustainability 
and take action on it. The European Commission has 
published a policy on corporate social responsibility 
with the aim to have enterprises integrate social, 
environmental and ethical responsibility as well as 
human rights and consumer concerns into their 
business operations and core strategies. This trend is 
clearly visible in Finnish business life as well.

emiSSion reporTS help organizations identify 
their main sources of  emissions. The next step 
where SMT helps organizations is to define 
actions to reduce emissions. With an analysis of  
the organization's travel policy and a focus on 
sustainability, it can obtain considerable results.

For SuSTainable TraVel, both operational 
measures and influencing attitudes are needed. 
Operational measures contain, for example, choosing 
sustainable travel service providers or nonstop 
flight routes which can be included in the travel 
policy and other guidelines provided by company 
management. Impacting travelers' attitudes can be 
harder to accomplish, as it involves personal choices, 
such as traveler's habits concerning hotels, water 
consumption and waste sorting. 

For eXample, SMT has analyzed its clients' 
travel trends, top destinations, partners and other 
travel behavior and subsequently given them 
recommendations on changing their business travel 
habits for a more sustainable travel culture and 
reduced carbon footprint. Reports show that by 
making right choices regarding flight routes and 
aircraft, it is possible to reduce the carbon footprint 
of  flying by as much as a third.

The challenge iS the unharmonized practices 
regarding sustainability reporting and ecolabels 
around the world. In Finland, comparing different 
service providers is usually fairly easy. When a traveler 
heads out to the world,  sustainability may remain 
unattainable or can even be unknown in the local 
culture. Fortunately, the global intent to improve the 
sustainability of  travel is on the increase, and even 
business travelers can contribute to it by making 
sustainable choices.

77 © CoRpoRate RespoNsiBiLitY NetWoRk FiBs
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The number of FIBS' members in 2000–2013

FIBS –The leading CR network in Finland

Composition of FIBS' members in 2013
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Read more about FIBS at: www.fibsry.fi
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Already 7 out of the 10 largest companies and 8  out of the  
10 largest employers in Finland have joined FIBS network
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http://www.fibsry.fi/fi/fibs25-en
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no company iS an island when it comes to 
sustainable development. That is why FIBS has 
been bringing together companies and other 
players for 14 years to exchange information and 
experiences on best sustainability practices, as 
well as to learn from both each other in order to 
generate shared value. 

Our efforts seem to be working, at least 
judging by the steadily growing number of  our 
members. We develop our services with our 
members' wishes in mind but also keep an eye 
on broader CR trends in Finland and elsewhere. 
We provide information on the latest tools in the 
field and localize them to the needs of  Finnish 
companies. We organize Master Class training 
programs and, on a more general level, monitor 
Finnish companies’ sustainability performance 
by conducting a survey among CEOs and CR 
professionals once per year. 

Our current member projects deal with 
companies' biodiversity activities, human 
rights - especially in context of  supply chains 
- and diversity and inclusion. In addition, our 
breakfast seminars, workshops, and other events 
cover a wide range of  sustainability themes 
from economic responsibility to sustainability 
communications.

FIBS is the leading CR network in Finland. We 
actively work to make an impact on the CR 
practices on a national level and in addition share 
our members’ sustainability solutions not only in 
Finland but also globally through our international 
partner networks. 

We are privileged to work with top CR experts in 
Finland for a more sustainable future. Therefore, 
we always want to offer the greatest value to both 
our members and other partners. 

Ulla Roiha
Manager 
Corporate Responsibility Network FIBS

Creating shared value 
in collaboration with 
sustainability leaders  

The leading cr neTwork in Finland
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deVelopmenT & reSearch projecTS 
Diversity Charter Finland, Business & 
Biodiversity program, NGO-Business 
partnership database, Responsible Business at 
Emerging Markets program, European CSR 
Award in Finland, Sustainability in Finland 
CEO survey. These are some examples of  
FIBS' latest endeavors to help and inspire 
companies to create shared value and to 
transform the management of  their value 
chains towards improved performance. 
Compared to isolated projects, multi-
stakeholder collaboration provides multiple 
benefits to companies. 

inFormaTion & publiciTy FIBS 
uses diverse communication channels, 
including a monthly newsletter and an 
online CR Database, to provide the latest 
sustainability news and information from 
Finland and around the world. At the same 
time FIBS offers publicity to its members’ 
CR activities. FIBS also takes its members' 
best sustainability practices and innovations 
to international arenas through European 
and international CR networks and other 
partner organizations.

peer SupporT & conTacTS FIBS 
is a multi-stakeholder platform with 
members ranging from businesses to 
NGOs, universities and public sector 
organizations. It also offers unlimited 
networking and benchmarking 
opportunities for companies looking to 
enhance sustainable growth and positively 
contribute to society. In addition, by 
attending diverse official steering groups 
and projects, FIBS conveys its members' 
views to decision-makers and influences 
national CR policies and practices.

Events, information & 
networking opportunities

SeminarS & workShopS With 30 
events annually, FIBS is the most 
important organizer of  CR events in 
Finland. Introducing the leading Finnish 
and international keynote speakers from 
businesses, academia, interest groups, and 
the public sector, we bring companies 
together to share best sustainability 
practices and to discuss current CR 
topics. Most our events are organized in 
cooperation with our members and other 
stakeholders and thus provide them with 
opportunities to brand building as the 
forerunners of  corporate responsibility. 
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memberS  /  FiBs

FIBS members

please see the latest FiBs members list on our website www.fibsry.fi

companieS
abbvie 
accenture 
ahlstrom
alko 
alma Media 
amer sports 
anglo american exploration Finland
asianajotoimisto Borenius
asianajotoimisto Castrén & snellman
asianajotoimisto hammarström puhakka partners 
Brunnen Communications 
Cailap Marketing
Caverion 
CBtec 
CGi suomi 
Citycon 
Cocomms
Completo Consulting 
CR Navigator J. kuisma
Crnet 
Curanda terveyspalvelut 
D4-verkosto 
Datafisher 
Dazzle 
Delficon 
Deloitte & touche 
Design Motor 
Diacor terveyspalvelut 
Digita Networks 
Discoverit
Diversa Consulting 
DNa 
DNv Certification 
Dream pilots 
Dynamo advertising 
ecobio 
ekokem 
elisa 
eltekon 
etera
eurofacts 
eY 
F-secure 
Fazer 
Fennia
Fennovoima 
Fiblon 

FiM 
Fingrid 
Finnair 
Finnpilot pilotage
FiNva 
FitComm
Fortum 
Forum virium helsinki 
Fountain park 
Gaia Consulting 
Gasum 
Givget 
Glaxosmithkline 
hansel 
hartwall 
heidi hautala Consulting 
hill & knowlton Finland 
hok-elanto
hYY Yhtymä
iBM 
ilmarinen
ilove Creative 
imagovoima
indufor 
innotiimi 
intelligent hR systems Finland 
iss palvelut 
itella 
Janssen-Cilag 
Juuriharja Consulting Group 
kaiku helsinki 
kesko 
kiantama 
konecranes 
korona invest 
kpMG 
kreab Gavin anderson 
Lassila & tikanoja 
Leijona Catering
Lemminkäinen
Lival 
Lähitapiola
Mainostoimisto Rauta 
Mainostoimisto tasku 
Mandatum Life
ManpowerGroup 
Mediaplanet suomi 

Mehiläinen 
Merenge 
Metso 
Metsä Group
Microsoft
Miljöönääri
Miltton 
Mitopro 
Motiva services 
MsD Finland 
Nanso Group 
Nasdaq oMX helsinki 
NCC
Neste oil 
Nokia 
Nokian Renkaat 
Nordia Management 
Nordic Morning 
Northland Mines 
Novetos 
Novo Nordisk Farma
olvi 
op-pohjola
opinio Juris - Mp
opteam Yhtiöt 
otava-konserni
outokumpu 
outotec 
patria 
paulig 
perjantai 
Markkinointiviestintä
pohjoisranta Burson-
Marsteller 
prizztech 
pUikka
pwC
pääkaupunkiseudun 
kierrätyskeskus 
Rastor 
Rautaruukki 
Rudus 
sanoma 
santa Claus Licensing 
sato 
schneider electric Finland 
seB Finland Branch

sek pro
seligson & Co 
senaatti-kiinteistöt
sinebrychoff 
skanska 
smartum 
sMt
sodexo 
sok
solidium 
sponda 
stockmann 
suomen terveystalo 
taaleritehdas 
taeL talouden Raportointi 
talvivaaran kaivososakeyhtiö
tamro 
teliasonera Finland 
teollisen yhteistyn rahasto 
teollisuuden voima 
tieto 
tikkurila 
tNs Gallup 
tofuture 
toyota auto Finland 
turku energia 
Unidos 
UpM-kymmene 
vaasaN konserni
vaisala 
valmet 
vantaan energia
vapo 
veikkaus oy
verso Globe 
viestintätoimisto Deski 
viestintätoimisto Manifesto
viestintätoimisto selander & Co.
viestintätoimisto teonsana 
vR-Yhtymä
vvo-yhtymä
Wanha satama
Wellabled 
Wärtsilä
Yit 
Yleisradio

oTherS
FiCom 
Finanssialan keskusliitto
Finatex 
heureka suomalainen tiedekeskus
sitra
suomen ekonomiliitto seFe 
suomen standardisoimisliitto sFs 
valtion omistajaohjaus
vtt
Ympäristöteollisuus ja -palvelut Ytp

learning  
inSTiTuTionS
aalto-yliopisto
haaGa-heLia ammattikorkeakoulu
hanken svenska handelshögskolan
helsingin yliopisto
Jyväskylän yliopiston kauppakorkeakoulu
Laurea-ammattikorkeakoulu
Metropolia Business school
tpR-projekti, turun ammattikorkeakoulu
turun kauppakorkeakoulu

ngoS and  
aSSociaTionS
Baltic sea action Group BsaG
eRp Finland 
helsingin NMkY 
helsinkiMissio 
impacthouse 
kansalaisareena 
kirkon Ulkomaanavun säätiö
Lihastautiliitto 
Metsäteollisuus 
Nuorten akatemia 
peFC suomi 
pelastakaa Lapset 
plan suomi säätiö
Raha-automaattiyhdistys RaY
Reilu kauppa 
Ronald McDonald Lastentalosäätiö

suomen lasten ja nuorten säätiö
suomen luonnonsuojeluliitto
suomen Nuorkauppakamarit 
suomen pakolaisapu 
suomen partiolaiset 
suomen punainen Risti
suomen setlementtiliitto
suomen Unicef 
suomen World vision
UFF
vamlas
vates-säätiö
väestöliitto 
WWF suomi

http://www.fibsry.fi/fi/jasenet/fibsin-jasenet2
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We welcome your input and discussions,  
please contact us at fibs@fibsry.fi.  
For further information, please consult  
our website, www.fibsry.fi.

Dissemination of the contents of this  
publication is encouraged. please give full  
acknowledgement of the source when  
reproducing extracts in other published work.
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